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Message from Director General, ClII

Today, Corporate Social Responsibility (CSR) is integral to an organization. As companies become
more aware of the environmental impact of their business and the growing social issues, the Indian
industry has taken the lead in promoting and supporting sustainable development and social impact
initiatives.

As India's leading industry body, Cll envisaged a national movement for mainstreaming CSR as early
as 2001 and set up the Cll National Committee on Corporate Social Responsibility & Community
Development to make CSR an actionable business agenda. In 2011, it set up the Cll Foundation, a
trust to spearhead and lead industry involvement in CSR.

India Inc now is not only addressing key social and environmental issues but is also working towards
promoting India's inclusive development to ensure that the underprivileged and the marginalized are
an integral part of the India growth story. CSR is not seen as ‘charity’ but something that creates
shared value for the business and society.

One of the key areas of CSR interventions is women's empowerment. Women in India have played a
key role in shaping the socio-economic narrative of the country. Yet for every woman leader, millions
lack opportunities for education, healthcare, and livelihood. Their skill and talent remain untapped
and their potential to contribute to the country's economic growth is lost. According to the Economic
Survey of 2022-23, rural female labour force participation stood at a mere 27.7% in the previous year.

Much needs to be done and the Government and Indian industry are working to bridge the gap in the
labour force participation, but overall, if one looks at the CSR initiatives of India Inc. it is heartening to
see the ground covered and the resulting social transformation. The initiatives have successfully
pushed the envelope and set new benchmarks for CSR. Many companies have demonstrated
exemplary commitment and leadership.

This Compendium, a joint initiative with the National Commission for Women, presents the journey of
19 companies that have boosted livelihood opportunities for women: companies have meticulously
identified gaps and designed interventions and projects that bring together different stakeholders
with different expertise but joined by a common goal of creating positive social impact. Each of the
stories in this Compendium offers insights and learnings for companies to create more impactful
social interventions which will accelerate India's inclusive growth.

| hope you find this useful, and this Compendium serves as an accelerator of social initiatives to
create a new India where social equality goes hand in hand with social equity. Given the magnitude
and the complexity of the social challenges India faces, collaborative and consistent efforts are
required and | look forward to the time when we will share the journeys of many more companies who
lead by example through their CSR initiatives.

Chandrajit Banerjee

Director General
Confederation of Indian Industry (CII)






Message from Chairperson NCW

To develop a nation, it is important to develop and empower its women. The National Commission
for Women has a wide mandate to study and monitor all matters relating to the constitutional and
legal safeguards provided for women, and review the existing legislation to suggest amendments,
wherever necessary. The Commission also works to promote equal participation of women in the
development of the nation.

When talking about overall development of women, we cannot ignore India's commitment under the
SDGs, India along with other countries have signed declaration on the 2030 agenda for Sustainable
Development and its 17 Sustainable Development Goals (SDGs) which embody a roadmap for
progress that is sustainable and leaves no one behind. However, the achievement of the goals may
not be possible with government initiatives alone, it needs partnerships between the government,
private sector and the civil society. Fostering partnerships for growth can definitely be the key to
achieving the SDG targets

It is safe to say that CSR has the latent potential to address gender inequality, particularly by
facilitating women's empowerment. Corporates focusing on women empowerment through their
social responsibilities have paved a new path which leads to the self-development of the corporates
and the women simultaneously. While there are still many challenges in mainstreaming gender
equality, there are good examples from corporate India playing an increasingly greater role in
ensuring inclusivity and diversity in their HR policies. Together, corporates under CSR and the
government can provide a powerful model for gender equity and sustainable growth. A sense of
shared responsibility for both productive and reproductive life is what is required not only for the
maintenance of the household but for society at large.

Taking a step closer to fostering partnership between the public and private sectors, NCW in
collaboration with Cll took the initiative to compile journeys of nineteen corporates that have rolled
out programmes to empower rural women. This compendium is built with the aim of collating,
curating and disseminating knowledge on good CSR projects and interventions of India Inc. working
towards women's entrepreneurship and employability.

It is important for various stakeholders to work together so that various CSR initiatives can focus on
the entire life cycle of women's economic empowerment and also address attitudes of community
members, collaborate with schools, colleges, workplaces to provide a conducive ecosystem for
women.

| am sure the compendium would serve as a valuable resource for the companies who are working
towards creating livelihood opportunities for vulnerable women by helping in exchange of ideas

thereby encouraging co-creation and co-learning.

Rekha Sharma

Chairperson
National Commission for Women
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-Xecutive Summary

Women promote progress both
economically as well as socially.
Empowerment of rural women is going to
be the key to accelerated economic growth
of the “New India". The Government defines
women empowerment as women enjoying
social and political rights, financial
security, judicial strength and all other
rights at par with men. In this context, the
Government of India's women
empowerment programmes are based on
based on the tenet - "Empowered Women,
Empowered Nation". Given that India is
largely an agrarian economy, almost 54.6%
of India's workforce is employed in
agriculture and allied activities. According
to the Economic Survey 2022-23, rural
female labour force participation stood at
27.7% in the previous year.

Unfortunately, various surveys have
revealed that rural women face several
constraints in engaging in economic
activity. These arise from gender-based
discrimination, social norms, unequal
access to education, healthcare, property,
finance, and other services. Further the
prevalent notion that women are inherently
inferior to men and have a crucial domestic
role to play only ensures that a larger
percentage of women are left out of the
workforce. If at all they are able to
overcome these constraints to become
financially independent, they end up in the
informal sector and are mostly underpaid.

With the belief that empowered women can
make a potentially positive impact at the
family, societal and national level, India Inc
has taken the lead in rolling out a slew of
women focused sustainable livelihood
programmes. Most of the programmes are
planned holistically to skill women from the

target groups and get them gainfully
engaged in income generating activities.

This Compendium titled “Boosting
Livelihood Opportunities for Women by
India Inc" is a compilation of journeys of 19
corporates that have rolled out programmes
to empower rural women. Amongst the rural
women who have benefited from these
programmes are ultra-poor women who
also head households, landless farmers,
women with disabilities, and those hailing
from remotest corners of the country.

Each story outlines the background to why
a certain need was identified, the project
interventions, the processes, the partners,
outcomes and lessons learnt. A key aspect
of these stories is also the opportunities for
scaling the project and possible
partnerships. This Compendium also
documents learnings of each companies
from their experiences of designing and
implementing their women empowerment
programmes.

The programmes have been designed
based on a baseline survey and a needs
assessment survey of the target group.
Often both men and women as well as the
panchayats join the needs assessments
and existing self help groups step forward
to support the companies. Skill are selected
based on an assessment of the potential
livelihood opportunities in and around the
villages where the programme is rolled out.

With years of experience of rolling out
empowerment programmes, India Inc has
realized that the key to sustaining rural
enterprises, even after the sponsor exits, is
establishing an effective model or an
institutional mechanism.



Many of them create empowering
ecosystem at the local level with women
self-help groups, farmer producer
organizations, farmer interest groups,
common resource centers, community
resource persons, regular monitoring of
progress, partnering with local NGOs and
providing a connect to government
funding schemes. This compendium
outlines the processes and project
interventions adopted by the company to
drive forward their mission. It also
identifies the forward linkages created by
companies to meet the objectives of
their specific projects.

The 19 companies whose stories are
carried in this compendium have
together invested a sum of over INR 600
crores in these women empowerment
programmes over and above their other
CSR initiatives. They have directly
impacted the lives of more than 15 lakh
women, empowering that many families
across the length and breadth of the
country covering over 20 states and 2
union territories.

Women beneficiaries have had life
changing experiences not just because
of financial independence but also
because they gained a status in the
society and found their voice. In some
cases they are contributing more than
INR 10,000 per month to the household
income, moved from kaccha homes to
pacca homes, set up businesses,
empowered other women, overcome the
challenges of being married to abusive
and alcoholic men, sent their children to
school and provide healthy meals to
their families. The testimonials from the
beneficiaries speak volumes about the
far reaching impact that these
programmes have had not just on the
target groups but on the families, their
villages and the society.

India Inc remains committed to
empowering women from all stratas of
society skilling them, helping them find
sustainable sources of income and live
a life of dignity that each Indian is
entitled to.



Boosting Livelihood Opportunities for Women

AMBUJA CEMENT
FOUNDATION

Collectivising Women for Sustainable Livelihood Generation
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Backgrouno

As per the Gender Gap Report, 2021 India
ranked a low 140 out of the 156 countries
for inequality between men and women.
Rural women face inequality and
discrimination in all spheres of life; their
status in the family and community is
considered lower than that of men with
restrictions on access to education,
economic possibilities, decision making
and mobility.

For Ambuja Cement Foundation (ACF), the
closest indicator of an empowered woman
is her social status as a decision-making
authority. Gaining financial independence
is seen to make a significant impact on
boosting a woman's confidence and
decision making ability. A baseline study,
conducted by ACF, indicated lack of
education and skill training, economic
dependence on male counterparts, limited
control and access over resources along
with unpaid work as instrumental in
reinforcing structures of discrimination.

ACF provides rural women a platform to
actively participate in developmental
programmes, gain financial independence,
build knowledge and skills and inculcate
confidence. By creating formal institutions

T

LR

Ambuja Cement Foundation

be it a Self-Help Group, Women's
Federation or a Cooperative, women are
empowered to work together to explore
livelihood opportunities and uplift
themselves financially. ACF encourages
institutions to work at two levels - create
financial independence through savings
and livelihood generation and identify
and address community issues.

Since 1996-97, ACF has provided women
a platform to push boundaries, unleash
the hidden potential and drive change.
Women are placed at the front and centre
of all empowerment programmes. By
supporting SHGs and their
entrepreneurial initiatives, ACF
strengthens women's roles, nurtures
them as leaders and helps create income
generation opportunities that would
otherwise pass them by.

Through various other ACF interventions,
women are playing diverse roles in health,
agriculture and education as well as in
their communities. Women from ACF
programmes have gone on to become
Anganwadi Workers, ASHAs and Auxiliary
Nurse-Midwifes (ANM). Ambuja has
spent INR 215 lakhs on this project.

X . ‘.__
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The Coverage

The project has been rolled out across 12 states including Chhattisgarh, Gujarat, Himachal Pradesh,
Maharashtra, Punjab, Rajasthan, Uttarakhand, Uttar Pradesh, and West Bengal.

Programme
Interventions

Key areas defined as priorities to serve as the
programme pillars, leading and supporting
every process include:

= Facilitating formation and establishment of
institutions to sustain economic
empowerment of women by promoting the
habit of saving, access to loans and
encouraging internal lending.

= Integrating into the project, activities that
help generate and explore livelihood
opportunities for women and train them to
identify entrepreneurial activities.

= Organizing financial literacy programmes
and exposure visits to help women
understand banking functions and access
financial support.

= Collectivising women to ensure social
security at a community level through
various government schemes and by
linking them to credit institutions.

'mplementation
Strategy

ACF starts the community engagement with
open-ended questions to encourage
respondents to express their thoughts, and
experiences. This interaction is followed by
Participatory Rural Appraisals, Focused
Group Discussions and Key Interviews to
identify the community needs and gaps based
on which the programme is modelled.

Collectivising women into a three tier
structure i.e. SHGs, Village Organizations and
Federations, is necessary for their economic
empowerment, building livelihood
opportunities, marketing collectively and
voicing opinions together. ACF encourages
women's participation across interventions
and treats them as equal beneficiaries - be it
agriculture, skill training, water resource
management, sanitation or health.

By establishing SHGs, ACF provides a launch
pad for women to get empowered to start
their own businesses or get involved in
group-based micro-enterprises. The focus is
on social inclusion on one hand and
economic empowerment on the other. Once
women are collectivized into groups, the
capacity building process encourages
women to work together, save and voice their
opinions. As their bargaining power increases
through training and exposure, ACF involves
women in livelihoods generation activities
based on their skills, market demand as well
as local resources available. While ACF helps
sharpen their skills, the women being
members of SHGs, finance is easily
accessible to potential entrepreneurs.



Programme
Outcomes

More than 37,000 women
across 12 states have
gained financial
independence, are
investing in health and
education of their
children and are involved
in several livelihood
generation activities for
income enhancement.
These women belong to
the 3189 ACF promoted
SHGs that together
account for a corpus of
INR 27.14 crores. Seven
Women Federations with
more than 11,000 women
are working on resolving
community issues, liaising
with the government and
ensuring socio-economic
development of women.

Till date, ACF has trained
36,000 females for
gainful employment of
which over 3750 broke
gender stereotypes by
making careers in male
dominated professions
such as welding, AC and
refrigeration, electrical
and house wiring and
automobile repair.

buja Cement Foundation

Key Project
Partners

ACF works with like-minded organizations to either
support existing programmes or initiate new
programmes in new locations. ACF partnered the
Talwandi Sabo Power Limited to reach out to 200
SHGs in 20 villages of Mansa Punjab, a new ACF
location. A partnership with Godrej Agrovet
complements ACF's Integrated Livelihood
Development Programme to double women farmers'
income in five Raipur villages.



Boosting Livelihood Opportunities for Women

Stakenolder Voices

6‘ ljoined the SHG in 2008 and started saving by

giving a bare minimum monthly contribution of

INR 20. I took a loan of INR 75,000 from the SHG

to purchase a sewing machine and a cow. Now |

earn INR 8,000 ~10,000 a month. | am

constructing my own cemented house and was

able to fund my two girls’ education and get
them married. 9’

Vimla Deva, Maa Jawala SHG, Chambla Village,
Darlaghat, Himachal Pradesh

In 2022, | enrolled for SEDI’s Customer Service
Course. Thereafter, | was placed by SEDI as a
Customer Care Associate at a salary of INR 10,000
per month. SEDI supported me in my endeavour
to break gender stereotypes by working the night
shift. Today I am a role model in my village to
achieve many more milestones in my career. ”

Pragya Roy, SEDI Sankrail, Howrah
West Bengal

It was after the women members of the SHG
explained tomy husband and in-laws the
benefits of being a part of the group, that my
conservative family allowed me to join the SHG. |
was nominated as the President of the Group
because of my educational background. As | got
recognition, Ambuja made me the President of
the village women'’s group and later NRLM asked
me to become a banking correspondent for the
village. Though my husband was reluctant, the
SHG women convinced him to let me attend an 8
days training outside the village. Today, | earn
INR 6000 per month. My transformation has
changed my family’s perspective towards
societal norms. ’9

Rabriya Basari, Baloda Bazaar, Chhattisgarh

Government
Partnersnips

Ambuja Foundation ensures linkages of
Women's Federations with various
government organizations for expansion
of their own programmes. Many ACF
SHGs are linked with the National Rural
Livelihood Programme. ACF also works
alongside NABARD's strategic schemes
to provide micro-enterprise
opportunities to women through SHGs
and also leverages Government's social
security schemes.

Market Linkage

ACF facilitates market linkage through a
well-defined approach. This includes the
Sakhi Model where women volunteers
promote and sell products made by SHG
members. Common Facility Centres are
set up for women entrepreneur groups
to collectively make and sell the
products and at local and national level
exhibitions. OFPC/FPO are promoted to
mobilize women into groups for goat
rearing, dairy and poultry farming.
Women entrepreneurs are also provided
guidance on selling their products on
online platforms. ACF has collaborated
with the Indira Gandhi Centre for
Cultural Arts, Delhi to promote Virasat's
handicraft material at the Red Fort to
enhance livelihood opportunities for
Indian artisans.



Ambuja Cement Foundation

Opportunities to Scale the Project

ACF has a robust women empowerment programme which can be easily replicated and adopted by other
locations. By joining hands with like-minded corporates and other organizations, the women empowerment
programme can be initiated in any location based on a systematic needs assessment.

ACF plans to scale this programme to reach 1 lakh women and will work on strengthening the federations so
that they can function independently and manage existing programmes. Introducing new initiatives to
promote livelihood and income generation activities is also underway.

Key Learnings

= It is important to develop = The issue of women runs = Women are seen as
people's institutions that across all ACF programmes, effective change agents
are managed by community be it skill development, and can be involved in all
members to ensure project agriculture, health or water. Village Committees and
sustainability. Their ACF has found that women play leadership roles to
involvement helps address play a major role and excel ensure faster development.
local issues and brings irrespective of the sector.

smoother transformation of
communities.

Contact Details
Chandrakant Kumbhani
Vice President, Community Development Initiatives

Chandrakant.kumbhani.ext@ambujafoundation.com
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Navya - A New Beginning




Backgrouna

Women play important roles in the rural
economy as farmers, wage earners and
entrepreneurs. They have the potential to
play a catalytic role in the achievement of
transformational economic,
environmental, and social changes
necessary for sustainable development.
Yet, women in rural areas face
constraints in engaging in economic
activity because of gender-based
discrimination, social norms, unequal
access to education, healthcare, property,
finance, and other services.

A detailed baseline survey and informal
assessments in project villages helped
Apollo Tyres identify women as the
neediest group in the community. It
revealed that inspite of their significant
role in the rural economy and household,
women's contribution remained
unrecognized and they were not allowed
to participate in decision making (social
or economic). Based on these results,
Apollo directed the efforts at increasing
household incomes as well as
empowering women to drive change in
their families and provide employment to
other women in the community, thereby
creating a domino effect.

Apollo Tyres Foundation

Navya, Apollo Tyre's flagship CSR
endeavour, is an attempt at empowering
rural women economically, socially, and
emotionally. As the name suggests, Navya
is a flight of independence taken by women
towards discovering a new self to embark
on a new beginning. It supports livelihood
needs of underprivileged rural women by
providing them with income generation
opportunities and mitigating gender
discrimination. The projects are aligned to
national and international development
agenda, such as the SDG goals 1, 5 and 8.

Launched in 2013, the programme reaches
out to women through Self Help Group
(SHGs) formation or strengthening existing
SHGs and aims to improve the economic
status of 1 million underprivileged women
by 2030. Between 2013- 2023 Apollo has
set aside a budget of INR 26.66 crores, of
which INR 1.21 crores is expected to be
spent in 2022-2023. Navya contributes
positively to wealth and income creation
through entrepreneurship, as well as
capacity building programmes. It also
makes efforts to strengthen economic
resources and social relations to facilitate
economic and social welfare or generate
community benefits.
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The Coverage

Navya is being implemented in the state of Gujarat (Baroda- Waghodiya Block and Dahod- Limkheda block),
Kerala (Airapuram and Kottyam ), and Maharashtra (Pune-Shirur block).

rogramme s
INnterventions

= SHG Formation and Strengthening: Under
Navya the team engages with women by
either strengthening existing SHGs or by
creating new SHGs. The objective is to make
women develop the habit of saving money.
Women of these groups are made financially
aware and trained to deal with social issues
such as domestic violence, gender rights,
amongst others.

Start Date: Jeus

has developed a CSR framework keeping in
mind the key stakeholders - customers,
employees, supply chain partners and the
community. Projects are designed in

= Livelihood Trainings and Income Generation:
The interventions are focused on developing
both farming and non-farming skills. Through
farm-based training women learn to adopt

scientific agricultural practices, seed selection, consultation with the community to ensure
soil testing, organic compost making and that specific needs of key stakeholder are
livestock management. The non-farm training addressed and to instill a sense of
includes apparel making, nursing, khakhra ownership. The development programmes
making, sanitary napkin making, rubber sheet focus on improving community well-being
making, apiculture (honey making), mushroom by generating livelihood opportunities for
cultivation, aqua culture, and jackfruit women.

processing, amongst others.
The projects mostly begin with a baseline

survey and a need assessment, followed by
identification and prioritization of

| m p ‘ em entatlon stakeholders. If need be new SHGs are

formed, or existing ones are strengthened to
SJ[ t promote savings. Capacity building and
ra egy income generation trainings are designed

and conducted in relation to the needs of the

Apollo Tyres executes CSR Projects around its stakeholders. Apollo Tyres also creates
facilities/ project sites and extends them to market linkages, supports stakeholders in
other locations as well. Being conscious of accessing welfare schemes and focuses on

the triple bottom line coherence, Apollo Tyres developing micro enterprises.



Programme
Qutcomes

Following are the results
achieved from Navya

" The programme has
reached out to over
18,000 rural women
through livelihood
initiatives

" Over 14,000 women
have received training in
farm and non-farm
based activities

" Nearly 70% of the
trained women are
involved in income
generation activities
and earn over INR 5000
per month

- ::::f)i,c?;‘iy;s are linked Key P rOg ra m m e
with minimum one

government scheme Pa rt ﬂ e rS

= 3 women cooperatives The programme has partnered SL Telemedia in Dahod
established (Credit for implementing livelihood promotion initiatives for
scheduled tribes. It is implemented by CINI (a Tata
Trust agency) and includes financial support for
agriculture-based livelihood support to over 1000 rural
households in Dahod. Under a partnership entered into
Women Milk in 2019, UNICEF trained SHG leaders in maternal and
Cooperative) in Gujarat child health, which the SHG leaders further cascaded
down to fellow group members.

Cooperative Society and
Organic Farming and
Marketing Cooperative,

10
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Stakenolder Volces

6‘ Income generated from being a part of this unit

(mushroom cultivation) has been most useful
for paying my children’s school fees who now
attend a private school. | feel proud of being
able to contribute to my household income and

well-being. 9’

Usha, Nivedhyam, Mushroom Cultivation,
Vazhoor, Kottayam

Owing to my husband’s alcoholism, the family
was financially strained. The SHG provided me
aloan of INR 10,000/- with which | repaired my
husband’s broken'three-wheeler and started
earning.an income'for our family. This was a
turning point of my life. ”

Geethaben Shantilal-Parmar, SHG Leader and
Role Model, Narmadapur;Baroda

F'have only studied till class 7>-earlier | used to
work in the fieldspdo’Some stitching, work from
home. But l'could earn sufficient income formy:
family.~After [joined the SHG, | started making
Khakhras, and have beén able to improve my
family’s economic condition and.get my house

repaired. ’9

Hemu Ben, Khakhra Unit Owner, 3¢;-Amodar,
Baroda

Government
Partnersnips

Beneficiaries are linked with various
government schemes to create a multiplier
effect. More than 80% project beneficiaries
are linked with government schemes.
Women are linked with the Prime Minister's
Employment Generation Programme
(PMEGP), Kudumbshree Loans, Udhyog
Aadhar, Ujjwala Yojana, Deen Dayal
Kaushlya Vikas Yojana, National Rural
Livelihood Mission, and others. Over 50
women in Gujarat directly benefitted from
a 2-year partnership with NABARD's
financial aid for technical training and for
rural women to establish business units.

A partnership with NLRM, supports SHG
formation, grading and setting up of Village
Organizations (VO) in Gujarat and
Maharashtra. NRLM also provided
technical training, grading support, seed
money for the SHGs and revolving fund
support for the VOs.

Market Linkage

Navya develops linkages with local markets,
vendors, APMC, wholesalers for women
enterprises promoted by their SHGs. Products
such as organic honey are also promoted for
online sales. Market exposure is provided
through exhibitions held at manufacturing
locations as well as government fairs. In
2021, women from Kerala and Tamil Nadu
participated in exhibitions and sales
organized under a partnership with WeAct.
Over 2000 women are directly linked with
cooperatives, wholesalers and APMCs for
sale of agriculture produce. Over the years,
trained women have started businesses
thereby supporting their own families as well
as providing employment opportunities to
other women of their villages.



Apollo Tyres Foundation

Opportunities to Scale the Programme

The programme intends to scale the work with SC/ST community in Dahod, Gujarat, an aspirational district.
Through collaboration the project can benefit over 5000 underprivileged women from the scheduled tribes.

In Kottayam, the project engages with women of the rubber tapping community. Collaboration opportunities
exist for scaling up the business of rubber sheet making unit and continuing the supply of latex.

In Maharashtra, while engaging more than 5000 women farmers, the project aims to form a FPO to provide
direct market linkages and agriculture input support to rural women.

Key Learnings

= Partnership is key for benefitting = Involvement of local community,
larger number of stakeholders and panchayat, local leaders amongst others,
enhancing impact. plays an important role in making the

programme sustainable.
= Constant awareness and linkages with
government schemes help scale a = Women should be provided local and
programme. indigenous based livelihood solutions,
instead of being trained in new skills.

TR

NAN Y

classic

Menma Pineapple Processing Unit

TS Projectof - Chasiic Auto Tubes Limited, Rubber Park
Supported by Apollo Tyres Faundstion.

Contact Details
Shivani Mehrotra
shivani.mehrotra@apollotyres.com | +91 9810776276
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ARVIND LIMITED

Programme for Empowering Tribal Girls
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Backgrouna

Arvind Limited, under the Lalbhai Group
was founded in 1931, and is a diversified
conglomerate with operations in various
industries, such as textiles, apparel,
fashion, brand & retail, advanced
materials, real estate and engineering. The
promoters of the Lalbhai Group engage in
programmes of social renewal, care for
society being an intrinsic value. Though
the rationale for reaching out through
planned interventions is to nurture society,
at the foundation lies an implicit value
system that stands on the belief that
healthy businesses flourish only in a
healthy society.

Strategic Help Alliance for Relief to
Distressed Areas (SHARDA) Trust and
Narottam Lalbhai Rural Development Fund
(NLRDF), as Arvind Limited's CSR arms,
work on programmes of social renewal.
The Company aims to improve the quality
of life through initiatives under the broad
themes of advancement in education,
rural, environment, health and culture.

The Arvind Limited Programme for
Empowering Tribal Girls is a unique
programme that started in 2015-16.
This innovative programme addresses
the issues of employability, employment
and education of tribal girls. The project
offers vocational training, employment,
learning opportunities and making the
girls employable.

The beneficiary group was identified as
tribal girls who had an interest in being
trained for sewing jobs. Tribal areas
mostly have lesser opportunity with
girls getting the least opportunity to go
out, upgrade and express themselves.
Programme is designed to
accommodate 350 girls in one batch.
The INR 8 crores spent so far on this
project is over and above the
company's 2% CSR budget. All capital
and operational expenses are
undertaken by the business.

Arvind Limited
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Boosting Livelihood Opportunities for Women

The Coverage

The project is located in Kalol, Gandhinagar, Gujarat with participants hailing from tribal districts of
Dahod, Godhra, Chotaudepur, Narmada, Valsad and other nearby areas.

Programme
INnterventions

The project required a well-knit strategy and
designed interventions for working with few
pre-defined tribal districts: These interventions
were:

= Awareness: The project started with a dialogue
with the Tribal Development Department,
Government of Gujarat followed by
conversations with NGOs to create awareness
about the 5E approach.

= Partnerships: Since working in tribal areas
required knowledge, understanding and reach
in the tribal areas, partnership with civil
society organizations were established.

= Enrolment: The partner organizations planned
awareness sessions followed by enrolment
drives including a written test, dexterity test
and a colour blindness test to identify girls
who would join the training programme. The
parents and the civil society partner
representatives visit the hostel and workplace
before they drop the girls for the training
programme.

= Training: A three month Industrial Sewing
Machine Operator (ISMO) programme was
offered to each girl who joined the programme.
A provisional appointment letter was given
after the selection and from day 1 the girls
were on Arvind payroll with all benefits.

= Residential Job: The selected girls were
provided accommodation with facilities such
as food, stay, sports and transport over and
above salary.

'mplementation
Strategy

This empowerment programme followed a 5E
strategy of Enrol, Equip, Employ, Educate and
Explore the world with enhanced education
and skills along with financial security. A
pipeline training system was set up to support
the initiative.

The participants were first enrolled at different
locations in Gujarat. They were then equipped
with sewing skills in partnership with civil
society organizations who not only ensured
mobilization, training and deployment of
well-trained human resources but also
un-interrupted flow of skilled human
resources.

The Arvind Limited, as partner, provided shop
floor supervisors, fabric for training, shared
industry standards and ensured 100%
employment to participants who successfully
completed training. Arvind partnership also
ensured smooth induction.

The girls were encouraged to utilize their free
time to upgrade their education qualifications
and get other skills so they could obtain to
better jobs in future. The girls were enrolled in
Dr Baba Saheb Ambedkar University in various
distance learning courses.

Those who graduated from the programme
were constantly encouraged to explore the
world to advance their career and look for
better jobs outside the company. In a way, the
programme had a built in attrition approach.



Arvind Limited

The programme approach was to set up a system The sponsor company would get well trained
and a collaboration that ensures that business human resources who would stay in a hostel.
interest and interests of the employees are ensured The residential structure would help control
and it sustains itself over time. The approach was absenteeism, a phenomenon very common in
to collaborate with the best institutions and work in the apparel industry. This strategy helped
given timeline. This initiative of training the girls in create a true win-win for the company and the
sewing is designed to benefit both, the girls as well community.

as the sponsor.

Programme
Outcomes

Close to 1500 tribal
girls have undergone
the programme so far
and around 150
completed graduation
while they worked.
Many got jobs, went for
higher studies, ensured
that their siblings
studied well and
supported their families
along with creating
their own corpus.
Arvind’s interaction
with the girls led to
UNICEF helping the
company in designing a
life skill programme.
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Stakenolder \olces

6‘ SSo inspiring to meet young women who have

spent nearly four years with @Arvind Limited
programme for empowering tribal girls. They

have skills, savings & self-confidence. 9’

Dr Yasmin Ali Haque, Former UNICEF
Representative India during her visit to the
Tribal Girl's Hostel in Gandhinagar, Gujarat on
Twitter

Employment generation is a national priority
and employment must reach the communities
that need it most. That’s why we decided to
work in tribal areas with social segment that
traditionally offers lesser opportunities to
empower young women. Right at the point of
starting this job, the person who is entering
knows that this is a stepping stone, itis a

process of becoming self-independent. ?’

Mr. Punit Lalbhai, Vice Chairman and
Executive Director, Arvind Ltd

We were fortunate to have a partner like
Arvind who expect that business has to be
done but the communities need to be
empowered. It should be inclusive
development, it should be empowering

development. 9’

Mr. Vikas Vaze, CEO, Shroff Foundation Trust

<Key Programme
Partners

Shroffs Foundation Trust (SFT) Vadodara,
Gramin Vikas Trust (GVT) Dahod and
UNICEF Gujarat supported the
programme at different stages.

Government
Partnerships

Tribal Development Department,
Government of Gujarat organized initial
meetings with District Officials and
introduced Arvind Ltd to NGOs. They also
helped with organizing meetings for
awareness and identification of initial
batches after which Arvind's civil society
partners created a pipeline training
system.

Market Linkage

The programme has a potential of
replication in apparel or any industry that
want to create employment and
employability for the tribal girls.



Arvind Limited

Opportunities to Scale the Project

The opportunities to scale the project exist at 4 levels

= At the Arvind level, more girls could join this pipeline training system

= Other companies especially apparel manufacturers with women workforce could adopt the 5E model

= Credible NGOs who have a strong presence in rural and urban communities can ensure that girls from their

operational areas join such an initiative

= Industry associations such as Cll provide exposure to the model at different forums and the Government
could take it up as a model of development at the country level.

Key Learnings

= Creating employment opportunities is
complex, costly and requires collaborations

= Civil society organizations are key to
success of any societal impact programme

= Providing opportunity with a long term view
helps people to sustainably come out of
poverty

Making people aware that continued
education and skills are needed in every
walk of life and creating conditions for these
is important

A national mission for rural higher education
through open universities and online
education is needed to transform the lives of
rural women.

Contact Details
Niraj K Lal

Group Head — CSR
neeraj.lal@arvind.in
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BAYER INDIA

UNNATI for Sustained Women Empowerment
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Backgrouna

Women promote progress both
economically as well as socially and
play a critical role in defining India’s
growth story. The development
indicators for women and girls from
Malegaon is very low. As per the 2011
Census of India report, workforce
participation rate (WPR) of women in
Malegaon, Maharashtra is 6.6% with
most of them engaged only in
household chores. The vast gender
disparity is also visible in the male and
female literacy rates resulting from
early marriage custom; lack of parental
motivation for education; poor
economic conditions; poor standard of
living and backwardness of the region.

Bayer identified the women from
Malegaon in November 2021 to
implement their empowerment
programme in partnership with
Entrepreneurship Development Institute
of India (EDII). The objective was to
help improve their economic condition
and make them financially independent.

A Women Self-Help Group (SHG)
empowerment programme, ‘UNNATI'
was launched in 2022 as part of Bayer's
Corporate Societal Engagement (CSE)
initiative. The basic ethos of 'UNNATI’,
meaning ‘advancement’, was
empowering womenfolk through decent
work and productive employment thereby
upholding the Government's vision of an
AtmaNirbhar Bharat. The year long
project, which closed in March 2023, was
aimed at assisting over 750 women from
nearly 70 SHG's with enterprise creation
and alternate livelihood opportunities.
This objective was driven by enhancing
governance abilities of SHG leaders,
establishing robust linkages to the
collective and identifying and diversifying
entrepreneurial capabilities of group
members.

The programme is based on UNDP's
UNNATI SAKHI model aimed at
empowering the SHG leaders. Three core
interventions were driven under the
project for a budget of INR 60 lakhs.

Bayer India



Boosting Livelihood Opportunities for Women

The Coverage

Villages in and around Malegaon, Maharashtra — Kharanjgavan, Dongrale, Haranshikar, Galane, Lendane,
Gugalwad, Malegaon Urban, Jalgaon, Zodge, Dabhadi, Ajang, Wadel, Limgaon, Dhyne, Ravalgoan, Khakurdi.
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Project
INnterventions

= Vision Building & Leadership Training

Programme (VBLT) : SHG leaders provide
strategic direction for the group's
development and monitor and improve
performance. As a primary step, SHG
leaders were trained and guided to carry
forward their group's vision and activities
in the most appropriate manner. The SHG
leaders built competencies to manage their
groups and run them in a sustainable
manner. The VBLT process also included
identification of a cadre of Micro Enterprise
Consultants (MEC's) and a 7 day training
to manage SHG's prior to MSDP training.

= Micro Skillpreneurship Development

Programme (MSDP) : Women led micro
enterprises help in bringing a regional
balance and enabling women to become
financially independent, be stable, and lead
lives of dignity. Bayer and EDII provided an
18-day skill based entrepreneurship
training to women members of SHGs in
selected locations.

= Entrepreneurship Development Programme

(EDP) : Entrepreneurship Development is
the driving force behind economic and
socio-cultural development of nations and
individuals. A 15 day Entrepreneurship
Development Programme was designed to
enable women wanting to start a business
in their trade of choice.

= Post Programme Support and Handholding :
Women are offered handholding for 6 months
for them to gain access and support to
mentoring and credit linkages. Selected women
are onboarded to EDIl's Chamber of Commerce
for Women Entrepreneurs called WeACT
(Women Entrepreneurs-Access, Connect,
Transform) for sustainability and providing
enhanced market linkages.

Implementation
Strategy

= A baseline survey and trade feasibility analysis
were conducted to finalise the required trades
for the MSDP Programme.

= Focus group discussions were organized in select
villages for sensitizing the SHG for the training.

= Women belonging to 50 or more SHG's were
selected from the field with support of local
government agencies.

= Two leaders for every selected SHG were trained
in the Vision Building and Leadership Training
(VBLT) programme.

= Of the 100 women trained, 15 were selected as
Micro Enterprise Consultant (MEC's) for
moderating the Skillpreneurship training and
further handholding.

= A total of 600 women were trained through 15
Micro Skillpreneurship Development
Programmes (MSDP).

= Over 50 women were trained as independent
businesswomen through two Entrepreneurship
Development Training Programmes (EDP's).



Programme
Qutcomes

" The SHG leaders are
better sensitized to
entrepreneurship needs,
equipped to mitigate
risks and understand the
importance of
convergence for
sustainable livelihood
promotion

" Gender equality through
financial and digital
inclusion of women
groups

" Women have registered
an increase in income of
INR 1200 to 3000 per
month by selling their
products

" 840 women trained
against the target plan
of 750 through 18 of the
total 19 programmes
planned

= 72 women enterprises
and 9 group enterprises
set up by the SHG’s

= 81 Udhyam registrations
done covering 180
women entrepreneurs
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Key Programme
Partners

Bayer led the programme by extending need-based
support in engaging with stakeholders.

Entrepreneurship Development Institute of India
implemented elements of the programme and
helped design the training interventions.
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Government
Partners

The Maharashtra State Rural Livelihood
Mission (MSRLM) sensitized the women
groups from rural Malegaon on the need
for training. They also participated in
exhibitions to give UNNATI trainees a
platform to market their products.

Mahila Arthik Vikas Mahamandal
(MAVIM), a state government organization,
sensitized the women from Urban
Malegaon towards the UNNATI Project.

Market Linkage

Goat milk soap manufactured by SHGs is
being sold in the local markets and efforts
are underway to sell these to the Skin Care
Hospital, Nashik District (in process). An
agreement is being negotiated with
Ashoka Enterprises for export of
value-added products.

Exhibitions were organized by WeACT EDII,
Agriculture Department Nashik, Zila
Parishad, Nashik and 3 Malegaon Fairs
were also held. These have helped to sell
and create a market for soaps, neem oil,
and spice mix powders.
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