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The CIl Foundation was set up
by the Confederation of

Indian Industry (CIl) in 2011 and
works across India through a
collaborative approach,
partnering with Government,
corporates, civil society and
NGOs, academic institutions,
and other key stakeholders to
drive social change.

The Foundation undertakes

projects in diverse areas,

often on a pilot basis initially,

and presents a successful

model of engagement that is

replicable and scalable to

amplify impact. Each initiative

is led by a committed team of

dedicated stakeholders who

EULQJ GL»HUHQW H[SHUWLVH
WKH LQLWLDWLYH IRU PD[LPX
impact.

As a Foundation, the CII
Foundation is uniquely placed
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Message from the

Chairperson

Jamshyd N Godrej

Chairperson, Cll Foundation and
Chairman & Managing Director

Godrej & Boyce Manufacturing Company Limited

‘ Do the best you can until you know better.
Then when you know better, do better.

- Maya Angelou

Tracing the journey of India
Inc.’s role in social
development reveals an
interesting trajectory of

signi cant evolution. It began
as voluntary philanthropy,
transitioned into a mandated
compliance and is now an
integral part of business
strategy.

As India Inc’s understanding of
the social landscape and its
potential for making a

powerful impact deepened, so
did its commitment and
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contribution. Corporate Social
Responsibility (CSR) spends
grew from Rs 17098.57 crore in

FY 2017-18 to Rs 26278.71 crore

in FY 2021-22, and it continues
to rise.

At the Cll Foundation, we have
seen signi cant growth in
2023-24: we have launched
projects in a new thematic
area and across various
geographies, while expanding
the footprint and impact of
on-going projects. We have
also onboarded many new

corporate donors as valuable
supporters who have helped
accelerate our work.

This year, we added
Healthcare as a new thematic
area of work with the launch of
a project to create awareness
on health in schools across 3
States, and a project to
strengthen healthcare
infrastructure in medical
facilities in Andhra Pradesh for
better health delivery.

We took up a lake restoration
initiative in Chennai (Tamil

Nadu) for the comprehensive
restoration of water bodies to

create urban climate resilience.

After the success of the waste management
project in Delhi’s Abul Fazal, similar projects have
been launched in diverse geographies: Kochi
(Kerala); Leh (Ladakh) and in Gurugram (Haryana).

Our on-going projects continue to expand and
create more positive outcomes. The crop residue
management project to mitigate stubble burning
and promote sustainable agricultural practices
was expanded from 300 villages in season 2022 to

432 villages in Punjab and Haryana in season 2023.

The project interventions led to a 91% reduction in
stubble burning in the adopted villages.

We added 16 grassroots women leaders working in
the areas of Health, Education and
Micro-enterprise to the cohort of over 100 Woman
Exemplars under our Woman Exemplar Program.
Together, these women are impacting the lives of 3
million people annually.

Under disaster relief and rehabilitation, we have
reconstructed and handed over medical facilities
and schools affected by the devastating Kerala
floods of 2018 to positively impact the lives of 5
lakh people annually.

While we feel a sense of pride when we see the
strides made in achieving greater social
transformation, much remains to be done.

If one were to look at CSR spending, the
geographical disparity is stark. Some states and
urban areas receive a large portion of the CSR
spend while others get overlooked. According to
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CSR data, Maharashtra received Rs 5290.19 crore
while Assam received just Rs 400.03 crore in FY
2021-22. Sectoral imbalances are clearly visible
too. Education and healthcare attract substantial
CSR funds while areas such as disability support
and rural livelihood remain underfunded. Moreover,
a large proportion of CSR funds is directed towards
high-visibility projects that yield quick returns
rather than long-term programmes that will drive
systemic changes which will change the trajectory
of social development. Lastly, the lack of
standardised reporting results in variability in
quality and comprehensiveness of reporting, which
results in inadequate and sometimes incorrect
evaluation of project impact.

With a deeper understanding of the social
landscape and the gaps, we need to
collaboratively work together to promote

equitable geographical and sectoral distribution of
CSR funds, prioritising long-term systemic
changes and standardising impact reporting to
enhance the impact of CSR initiatives.

At the Cll Foundation we remain committed to
social transformation by fostering powerful
multi-stakeholder platforms that bring together
diverse stakeholders such as Government, industry,
technical experts and communities together.

It is my privilege to present the CII Foundation
Annual Report 2023-24 which presents key
initiatives of the Foundation during the year. | look
forward to your continuing support as we embark
on another year of collaborative change.

With a deeper understanding of the social landscape
and the gaps, we need to collaboratively work together
to promote equitable geographical and sectoral
distribution of CSR funds, prioritising long-term
systemic changes and standardising impact reporting
to enhance the impact of CSR initiatives.

Activity Report
2023-24
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Message from the
Managing Trustee

Chandrajit Banerjee

Managing Trustee
Cll Foundation

In 2024, India stands at the
cusp of change where strategic
partnerships will play a pivotal
role in shaping a new India.
Recognising this, Cll chose
‘Globally Competitive India:
Partnerships for Sustainable
and Inclusive Growth’ as its
theme for 2024-25.

As a leading developmental
institution, CII has been
instrumental in driving change
in India by forging partnerships
at the national and
international level. We bring
together diverse groups of
people with different
viewpoints and expertise to
create robust ecosystems
through policy advocacy and
on-ground initiatives to
accelerate sustainable and
inclusive development.

To maximise the social impact
of CSR funds, ClI established
the CII Foundation in 2011.
Leveraging industry
connections, the ClII
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Foundation forms powerful
multi-stakeholder
partnerships with Industry,
Government, and
communities to address
pressing social development
issues. The Foundation
develops and launches
projects, often, on a pilot
basis initially, and then

ampli es them to create
change at a scale that is truly
transformative.

In 2023-24, the ClI
Foundation entered a new
area of work — Healthcare,
while deepening and
widening its work in areas
such as climate change,
women empowerment, waste
management, disaster relief
and rehabilitation, and early
childhood education.

Climate change resilience has
assumed greater urgency
given the severe heat waves
affecting India.

The CII Foundation has been
successfully running a crop
residue management project
to mitigate stubble burning, a
leading cause of air pollution,
since 2018. Under the project,
farmers are supported with
know-how, machinery and
technical support to adopt
in-situ and ex-situ methods to
manage farm stubble. This
year while, strengthening
in-situ solutions, the emphasis
was on developing robust
ex-situ methods and devising
new methods to utilise the
straw. Bio-gas plants,
bio-compost pits and
bio-pelletisation have been
initiated to utilise the farm
straw thereby changing its
perception from waste to
worth. The crop residue
project reduced stubble
burning in 91% of the
intervened 432 villages in
Punjab and Haryana in season
2023 and is now being
implemented in almost 600
villages.

Improved waste management practices reduce air
and water pollution and our community waste
management project in Delhi’s Abul Fazal has
demonstrated the success of the model with 70%
of the households now segregating waste and a
specially set up waste composting unit treating 111
tonnes of wet waste to turn it into manure, saving
it from reaching land lIs. Plastic waste poses a
signi cant environmental and health hazard, and
our plastic waste management initiative focusses
on ef cient collection, processing, and recycling of
plastic waste. An integrated plastic waste
recycling centre set up in June 2023 is enhancing
sorting, packaging, and aggregating plastic waste
for resale.

Additionally, to maximise reach and bene t for
those affected by disasters, the CIl Foundation
employs a multi-stakeholder approach, drawing on
Industry connections and collaborating with local
governments, NGOs, hospitals, and other
stakeholders. Past interventions in Kerala and
Tamil Nadu are a testament towards the cause.

Our program on early childhood education was
intensi ed in Jammu and Kashmir where we

trained Master Trainers who in turn would train
other trainers to amplify impact, developed
curriculum and a Teaching Material Kit to enhance
delivery of ECE through the Anganwadi Centres we
work with. The project was also launched in
Karnataka this year.

Recognising the need to improve health awareness
and healthcare delivery, the Cll Foundation has
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launched a project in select schools in Delhi,
Haryana and Uttar Pradesh to drive behavioural
change and practices related to health. Another
initiative was launched in Guntur, Andhra Pradesh,
to strengthen infrastructure for better health
delivery, focussing on maternal healthcare, for
improved outcomes.

In 2005, Cll launched the Woman Exemplar Award
to identify, recognize and empower grassroots
women leaders from isolated and marginalized
rural areas. Annually, three women are chosen from
a shortlist of 15 outstanding nominees. These
remarkable individuals have surmounted

signi cant social challenges, shattered barriers,

and overcome adversity to emerge as influential
community leaders and drivers of social change.

Going forward, we will continue to intensify our
work while accelerating our new flagship
programme on healthcare.

It is heartening to see the transformation as a
result of the on-ground interventions, and we are
con dent that our partnerships will create a truly
inclusive and resilient India. All this would not have
been possible without the unwavering support of
our partners.

The CII Foundation Annual Report 2023-24
presents the story of this change with the title
‘Transforming Communities Through Partnerships’
and | hope you will be a part of our transformative
journey in the coming yeatr.

To maximise the social impact of CSR funds,
Cll established the ClI Foundation and it is
heartening to see the transformation as a
result of our on-ground interventions.

Activity Report 07
2023-24
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Vision Areas of

Intervention

Enable Industry for
Infusing Inclusive
Development

Climate Change

Disaster Relief and
Rehabilitation

Mission

Early Childhood Education
The CIl Foundation works

towards inclusive
development by designing
and implementing
high-impact projects to
cover some of the most
marginalised communities,
working closely with
marginalised communities
and donors, especially the
Corporate Sector.

Healthcare
Women Empowerment

Waste Management

©@roseimy

1|/

pl

— C _J

&S
<)




CLIMATE CHANGE|

Climate Change

BEE CombatCimate change ey Target
and its Impacts. > 331 Strengthen resilignce and adaptive capacity to climate related hazards and natural
@ isasters in all countries.
> 13.2 Integrate climate change measures into national policies, strategies and planning.
SDG | Click here to read more: https://sdgs.un.org/goals/goall3 |

GOAL 13
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Crop Residue Management

!‘ The pollution problem in our village has
signi cantly decreased as a result of the
crop residue management initiative. Ever
since our village acquired the Rotavator
and Super Seeder machines, the amount of
stubble burned by farmers has reduced,
resulting in less pollution and easier wheat
sowing, both of which have greatly
bene ted the farmers. ’ ,

Karnail Kaur
Sarpanch, Kamalpur
Sangrur, Punjab

While there are several causes of air pollution, crop
residue burning in the farms of India’s northwestern
states such as Punjab and Haryana at the onset of
winter, exacerbates the pollution. Farmers,
especially small and marginal farmers with land
holdings of under 5 acres, often resort to burning
crop residue due to lack of viable alternatives.

This practice of burning crop residue not only leads
to a host of health issues such as respiratory
ailments, but also causes signi cant

environmental damage and soil degradation,
resulting in nutrient loss, reduced farm yield and
farmer incomes over time.

TRANSFORMING COMMUNITIES
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To address the issue of crop residue burning and
promote sustainable agriculture practices,

the Cll Foundation launched a pilot project on
crop residue management in 19 villages in
Punjab in 2018 under CllI's Cleaner Air, Better
Life initiative.

Given the complexity of the issue, the project
was launched in partnership with the
Government, industry, agricultural universities
and the farmer community to create a
zero-stubble burning movement.

Under the project, farmers were advised and
supported to adopt environment-friendly
alternatives to stubble burning.

The results of the pilot project were
encouraging: of the 14,947 acres of farmland
covered, 80% of farmers adopted the new
approach of straw management and 75% of
the farmland in the adopted area became
stubble burning free.

Over the years, the crop residue management
project has been expanded to cover more
villages across Punjab and Haryana.

Dousing The Fire - 2018 to 2024

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
" Punjab Haryana  Punjab Haryana Punjab Haryana Punjab  Haryana Punjab  Haryana Punjab Haryana
w— D
23 19 93 14 138 24 163 72 228 72 355 77
z>
107 162 235 300 432
-c Lorn)
&893 S 14947 87421 15980 129137 28830 135997 87922 227927 87922 401612 96072
ESS
E3E
o 2220 8842 4125 13761 7755 16211 22805 26137 22085 64379 23670
5 E
o]
o
In 2023-24, the project was implemented in 432 The project was supported by the Government
villages adopting a 70:30 approach. This strategy and leading corporates such as Apraava Energy,
involves recycling 70% of crop residue/biomass Birlasoft, Goodyear, Fidelity International, Indian
in-situ (in the farm itself) and managing the Qil Corporation Ltd, Cummins, PTC India
remaining 30% through ex-situ measures. In-situ Financial Services Limited, HDFC Bank, and SBI
recycling of straw enriches the soil by augmenting Card. Over 100 youth volunteers from the villages
organic matter and carbon. Ex-situ measures have been actively engaging with the farmers to
entail mechanized collection of biomass from the support them in adopting improved crop residue
farms and its utilization for industrial purposes, management practices.

along with value-addition to straw. It also opens
new avenues for increasing incomes of farmers.

Key Components of the Program

e

1 W)
2929 O fo¥os)
Awareness Machinery Support Through Farmers' Training and Biomass_ Managgment Alte_rnatives i
Building Community Tool Banks Farm Demonstrations Mechanised In-situ & Ex-Situ Straw

Management and Composting

Location Key Supporters
Punjab and Apraava Energy, Birlasoft, Cummins,
Haryana Fidelity International, Goodyear, HDFC

Bank, Indian Oil Corporation Ltd., PTC India
Financial Services Limited, SBI Card

Activity Report
2023-24

15



CLIMATE CHANGE|

Awareness Building: Engaging Farmers and Mobilizing Communities

Continuous engagement with farmers is critically
important and regular meetings with the farmer
community, door-to-door campaigns, nukkad
nataks, pamphlets, wall paintings and awareness
vans were extensively used in the project villages
to disseminate information about the ill-effects

of stubble burning and encourage farmers to join
the project.

Over 2800 eld visits were undertaken during the
year to engage with the farmer community and
additionally, project volunteers trained by the CII
Foundation visited farmer households, to promote
adoption of new technologies to manage stubble.

Over 96 employee/volunteer visits by corporate
donors were also undertaken during the year.
Employees of Birlasoft visited their project villages
in Sangrur to interact with the farmer community.

Over 2800 field visits were
undertaken during the year
to engage with the farmer
community
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Community engagement was further strengthened
through village Gurudwaras and local schools where
children were sensitized to the damage due to
stubble burning. Twenty-one school activities were
organized with school children in 2023-24.

A participatory monitoring mechanism established
under the project, 'Nigrani Committees', monitored
instances of stubble burning to take quick
remedial action.

The Cll Foundation team also patrticipated in the
Farmers Fair hosted by Punjab Agricultural
University, Ludhiana, in March 2024 accompanied
by farmers from the CRM initiative. The fair
provided insights into the latest agricultural
technologies.

The crop residue management event was
showcased at Raahgiri Day on 29th October
underscoring its commitment to reducing air
pollution and promoting a healthy, sustainable
environment.

The awareness building initiatives have
successfully driven large-scale behavioural change
with an increasing number of farmers recognizing
the long-term damage due to stubble burning and
adopting viable alternatives to stubble burning.

Machinery Support Through Community Tool Banks

Many small and marginal farmers struggle to
access the machinery needed to manage stubble
effectively due to lack of funds and availability of
machines. To make mechanized solutions
accessible, the Cll Foundation created "Tool Banks’,
a shared economy model of machinery ownership
and use, with Farmer Cooperative Societies and
Farmer Producer Organisations. These Tool Banks
house appropriate machinery for ef cient stubble
management and farmers can access the
machinery at affordable rental rates, empowering
them to adopt mechanical solutions for stubble
management.

135 Community Tool Banks have been supported till
2023 with the help of 151 Farmer Cooperative
Societies. In 2023-24, 162 machines such as
Rotavators, Super Seeders, Mulchers, MB Ploughs,
and Balers were deployed and accessible to farmers
for stubble management.

Through this model, the Cll Foundation has
effectively catalysed the adoption of machinery in
the project villages, leading to a signi cant
reduction in stubble burning.

162 machines such as
Rotavators, Super Seeders,
Mulchers, MB Ploughs, and
Balers were provided to farmers
for stubble management.

Farmers' Training and Farm Demonstrations

To help farmers optimally use the machines to
manage stubble, comprehensive training sessions
and on- eld demonstrations in collaboration with
Punjab and Haryana Agricultural Universities and
Krishi Vigyan Kendras were organised. Youth
volunteers and experienced farmers further
conducted training sessions.

A one-day training camp in Rania and Bhuna
organized by the Cll Foundation, in partnership
with NRFMTTI Hisar, focused on equipment
handling, repair, and maintenance. Approximately
50 farmers participated.

During the year, a total of 824 training sessions
were held to help farmers adopt mechanization of
stubble management.

Training Sessions Organised in 2023-24

37 with Punjab and Haryana
Agricultural Universities

94 with Agricultural
Departments

693 with Village Volunteers and
Experienced Farmers

Activity Report
2023-24
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Biomass Management Alternatives

While continuing with in-stu mechanised solutions
for straw management, this year the work around
ex-situ straw management and composting was
accelerated. The ex-situ management of straw
encompasses a range of innovative strategies
aimed at harnessing the potential of stubble,
traditionally considered a waste product. Stubble
is being utilized to produce gas and manure and
4 biogas plants and 2 bio- compost units have
been installed. Paddy Biogas plant can use 1.6 MT
of biomass of straw and 0.4 MT of cow dung for a
3-month cycle to turn it into cooking gas suf cient
for a small family.

Biogas Plant

National Workshop on Clean & Green Solutions

The National Workshop on Clean and Green
Solutions for Rice Straw Management, organized
by CII and the Ministry of Agriculture and Farmers
Welfare in September in Delhi brought together
government of cials, industry experts, and farmers
to deliberate on critical issues related to
sustainable agriculture.

TRANSFORMING COMMUNITIES
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A straw-based compost unit has been set up with
a capacity of turning 16 MT of paddy straw into 32
MT of compost per month. This high-quality
compost is available for use by farmers within
30-35 days. During the year, 75 composting pits
have been created to turn straw into compost, a
rich source of organic manure for our farmers.

The ex-situ management of straw also involves
collection and storage of straw for industrial and
other productive uses. Through these multifaceted
approaches, the project is successfully shifting the
farmer’s perception of straw from a waste to a
valuable resource.

Biocompost Plant

The revised policy guidelines on crop residue
management were shared, emphasizing ex-situ
management and promoting public-private
partnerships. Exemplary farmers from
zero-stubble burning villages were felicitated for
their contribution.

Two technical tracks were held during the day
focusing on Actionable Solutions at the
Farm-level and Clean and Green Economy
Solutions for Rural Areas.

The workshop underscored the importance of
collaboration between the private sector and
civil society to scale solutions for a clean and
green economy.

Expanding Geographic Footprint: Strengthening Partnerships

The crop residue management initiative continues
to gather momentum due to its signi cant
on-ground impact. A host of prominent corporates
support the initiative and this year some new
corporates supported the project while existing
donors expanded the geographic footprint of

their projects.

Birlasoft adopted an additional 16 villages in

the Dhuri Block of Sangrur District, Punjab, with
four Cooperative Societies covering 11,600 acres of
farmland and supporting 1,300 farmers.

Fidelity International has also adopted an
additional 20 villages in the Amargarh district of
Malerkotla, encompassing six Cooperative
Societies spanning 15,900 acres of farmland and
bene ting 2,470 farmers.

Apraava Energy has extended support to an
additional 5 villages in Haryana. An MoU
regarding the same was signed on 29th
September. Apraava is already engaged with the
project across 34 villages in Haryana, covering
54,620 acres of land and 12,300 farmers.

Indian Oil Corporation Ltd, encouraged by the
success of Project Vayu Amrit, launched Vayu Amrit
2.0 at a eld event in Bhamna. The coverage was
expanded to 16 villages in Patiala District, covering
15,439 acres and bene ting 2,618 farmers.

Present at the eld event were senior of cials from
the Government such as Ms Sakshi Sawhney, DC
Patiala, Ms Anuprita Johal, ADC — Rural
Development, Mr Charanjit Singh, SDM — Samana.
Other eminent participants included Mr S.K.
Kanojia, Executive Director, NRPL, Indian Oil
Corporation Ltd; Mr Chandrakant Pradhan, Lead —
Climate Resilience, Cll Foundation, Mr Harjinder
Singh Jauremajra, representative of Shri Chetan
Singh Jauremajra, Cabinet Minister, Government of
Punjab; Mr Gurnam Singh, Chief Agriculture Of cer,
Patiala, and Mr Sarbeshwar Singh Mohi, Deputy
Registrar, Cooperative Societies.

HDFC Bank joined hands with CII Foundation to
support the project in Ludhiana District. The
project was launched on 6th November in
Ludhiana district, targeting two blocks, Jagraon
and Khanna, supporting 134 villages, 1,20,285 acres
of farmland and 15,463 farmers. The launch event
was attended by over 500 farmers and senior
Government of cials such as Sub-divisional
Magistrate Jagraon, Ms Manjeet Kaur, Mr
Tarunpreet Singh Sond, MLA, Khanna and Mr
Baljinder Singh Dhillon, SDM Khanna.

The second phase of the Goodyear supported
project was launched on 17th November in Barnala,
taking total coverage to 44 villages and more than
1.1 lakh acres of farmland in Barnala.

Activity Report
2023-24
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The launch ceremony was held at Dhaula village
supported by the District Administration in
Barnala. Present on the occasion were several

of cials from Barnala, Dr Jagdish Singh, Chief
Agriculture Of cer, Dr Tejesver Singh, Deputy
Registrar, Mr Gopal Singh, Sub-divisional
Magistrate, Ms. Punamdeep Kaur, District
Collector, Mr Rupinder Singh, Assistant Registrar,
Mr Satnam Singh, Agriculture Development

Of cer, Mr Anuj Thakkar, VP, Farm &

Farmer Outreach Events — Highlights

Throughout 2023-24, a series of farmer outreach
events were organized to champion sustainable
agricultural practices, foster knowledge exchange
and honour farmers and other stakeholders for their
invaluable contribution towards the zero-stubble
burning movement.

A farmer outreach event was convened in Village
Mohammadpuria, Sirsa, on 25th October marking the
collaboration between Apraava Energy and the ClI
Foundation in combating stubble burning. A notable
highlight of the event was the inauguration of a
Biogas unit and a straw-based compost unit by Mr
Ranjeet Singh, Minister for Power and Jail, Haryana
Government, and Ms Sunita Duggal, Member of
Parliament, Sirsa.

A eld event was organized in Malerkotla, in
collaboration with Fidelity and Birlasoft on 31st
October in Banbhaura. Pradhans and secretaries of 14
Cooperative societies were facilitated for their
instrumental role in supporting the project. Farmers

TRANSFORMING COMMUNITIES
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Commercial, Goodyear India and Mr George
Varughese, Advisor, Cll Foundation.

pledged to refrain from stubble burning and
champion the zero-stubble burning campaign.

Under the aegis of HDFC Bank’s CSR brand
Parivartan and the Cll Foundation, farmer outreach
events were organized in Jagraon and Khanna Blocks
19th and 21st March this year. Cooperative societies
and farmers were recognized for their active
participation and support in adopting
environment-friendly agricultural practices. New
machinery was handed over to enhance access to
farm equipment for effective crop residue
management.

Studying the Success of the Crop Residue Management Initiative

EDF Trading Team Visit community-driven approach of the project and

A team representing EDF Trading, led by Brice its transformative impact.

Perombelon, Carbon Portfolio Manager, and
Nirmal Beura, Head of Project Development,
Climate Partner Impact GmbH visited Fatehgarh
Sahib district in Punjab on 12th and 13th
December to gain rst-hand knowledge of the
project, its interventions and impact. The visit
provided them with valuable insights into the

Result and Impact

of Straw Managed from Being Burnt

432 villages

4,97,000 lakh acres of farmland

Environmental Impact

Avoided Air Quality Impacts* Avoided Global Warming Impacts*

million litres
of water
saving

Fine Particulate Matter (PM 2.5) Carbon Dioxide (CO2)

Volatile Organic Compounds (VOCS) Methane (CH4)
Ammonia (NH3) Black Carbon (BC)

Oxides of Nitrogen (NOXx)

Sulphur dioxide (SO2)

* Source: CII-CESD analysis based on emission factors from Shrestha et al (2012)

Activity Report
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Capacity Building Initiative for Farmer Producer

Organizations in Himachal Pradesh

A new Capacity Building Initiative for Farmer
Producer Organizations (FPOs) in Himachal
Pradesh, facilitated by the CII Foundation’s
Business Support Unit (BSU) and supported by
BlueStar was launched this year.

This initiative aims to promote and enhance the
capacity of FPOs across India. Implemented in
partnership with CIl FACE and ground assistance
from Peepal Foundation, the program is designed
to equip FPOs with essential skills and knowledge
to boost productivity and ensure sustainable
growth. Presently, the project targets the apple
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value chain in three districts of Himachal Pradesh:
Shimla, Mandi, and Kullu.

A one-day on-farm training program was

organised in collaboration with Cll FACE and Blue
Star Limited on Apple Orchard Management for
members of the Janja Valley Cooperative Farmer
Organization in Village Kungash, District Kullu,
Himachal Pradesh. The program attracted over 100
farmers, including a signi cant number of women
farmers.

The interactive sessions with experts from industry,
grassroots organisations, start-ups, the state
government and farmers covered various aspects
of apple farming, including soil management,
balanced nutrition, pest and disease management,
micro-irrigation techniques, and government
schemes.

The program attracted over 100
farmers, including a significant
number of women farmers.

Urban Climate Resilience - Restoration of Water Bodies

Waterbody degradation in India is a pressing issue,
causing signi cant biodiversity loss and water
shortages. Twelve percent of Indians risk facing
Day Zero, with little to no access to water. Poorly
managed water systems are exacerbating extreme
climatic events, ranging from devastating floods to
severe droughts. In recent decades, Chennai has
lost over 650 waterbodies. Many historic tanks in
Kanchipuram and Tiruvallur have been encroached
upon and turned into dump yards. This water crisis
is a socio-economic, political, and environmental
challenge that demands immediate action.

In 2023, the CIlI Foundation partnered with Kemin
Industries to revive three waterbodies in
Chennai—Eswaran Pond, Karuperi Kullam Pond,
and Panpakkam Pond in Gummudipoondi,
Thiruvallur District. This project, facilitated by
ClI-Southern Region as part of their Water Alliance
Initiative and implemented in partnership with the
local government, aims to address water
management issues and enhance resilience to
extreme climatic conditions such as flooding.

The water storage area of the selected ponds was
reduced due to silt accumulation at the bottom
and the tank. The tanks and the bunds were

covered with bushes, with no channels in the tanks.

Consequently, during monsoons the surrounding

areas would get flooded due to the reduced water
storage capacity and absence of inlet.

Under the project, comprehensive restoration
activities were undertaken starting with
de-watering to remove water to be able to clear
the silt, removal of accumulated silt, cleaning and
clearing blocked passages, bund laying and
strengthening and improving drainage systems to
increase water holding capacity of the ponds.
Additionally, efforts were made to beautify the
place by planting trees and developing
recreational spaces.

Activity Report
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To enhance community awareness and
engagement, street plays were held in the villages
and panchayat schools, educating residents on
water conservation, preventing garbage dumping,
and maintaining clean surroundings. Informational
boards were placed around the ponds to reinforce
these messages.

The Eswaran Pond and Karuperi Kullam Pond were
handed over to the community and the

government on October 13, 2023 in the presence of
Ms Kriya Shakthi, Deputy Superintendent -
Gummidipoondi, Tiruvallur District, Government of
Tamil Nadu;

Mr Sureshkumar, President, Kemin Industries South
Asia Pvt Ltd; Mr Sreejith Janardhanan, Vice

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

President - Finance & Company Secretary, Kemin
Industries South Asia Pvt Ltd; and Mr Raj Kumarr,
RDO, Tiruvallur District, Government of Tamil Nadu
and the community members.

A children's play area, dedicated to the community
was completed and handed over on February 29,
2024 in the presence of Mr Waghe Sanket Balwant
IAS, Sub Collector, Ponneri, Tiruvallur District,
Government of Tamil Nadu; Mr Sureshkumar,
President, Kemin Industries South Asia Pvt Ltd;
Mr Devendra Dixit, Vice President - HR, Kemin
Industries South Asia Pvt Ltd and Mr George
Joseph, Vice President - Operations, Kemin
Industries South Asia Pvt Ltd. local leaders

and residents.

Key outcomes of the initiative include:

¢ Increased water storage by over 80 lakh liters at
Karuperi Pond and over 20 lakh liters at Eswaran
Pond

« Enhanced water percolation, raising
groundwater levels in the neighbourhood

e Improved irrigation access for 65 farmers

¢ Reduced incidence of waterborne diseases like
typhoid, cholera, jaundice, and diarrhea due to
cleaner groundwater

e Decreased mosquito breeding, lowering the risk
of malaria and dengue

e Created play areas and benches, fostering
community interaction and a sense of belonging

Building on the success in Chennai, the ClI
Foundation is scaling up this initiative with a new
project in rural Gurugram, Haryana, supported by
PTC India Financial Services Limited. This project
aims to restore 10 waterbodies in partnership with
Gram Panchayats, contributing to a healthier and
more sustainable environment.

Activity Report
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Voices from the Field

I
‘ We did not know about the new

machines in the villages before
but after the project started in

our village, we received timely
information about them. Now we
can dispose of the stubble by
taking the machine as per our
requirement. We feel satis ed
that we are not burning our soil
and harming the trees, birds, and
many soil organisms.

Farmer Manijit Singh
Ghulal Village, Ludhiana, Punjab

‘ Because of the project, |

discovered that burning affects
the environment and leads to air
pollution, as well as making the
soil infertile. The project has
bene ted me nancially, helping
me save time and money
invested in growing crops. It has
also resulted in health bene ts.
As a responsible citizen of the
village, | recommend every farmer
in my village to abandon burning
and encourage non-burning
methods to manage crop residue.

Farmer Pyara Singh
Nagri village, Sangrur, Punjab

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

‘ ‘ As a farmer with a 3-acre ancestral

land, | burnt stubble like my father.
We had trouble sowing the wheat as
the Cooperative Society and the
Custom Hiring Centre (CHC) lacked
the necessary equipment.

We learnt about the project through
the announcements by the
awareness vans, and village
volunteers. After the project
intervention, we were able to get the
necessary tools and training.
Compared to other service providers,
the rent is less, which bene ts small
landowners like me who cannot
afford expensive machinery.

Farmer Devender Singh
Balona, Assandh, Karnal, Haryana

‘I‘ | have only 7 acres of land. Due to a
lack of knowledge of machinery, |
used to burn the paddy straw in my
elds and, unconsciously, did a lot of
harm to the environment in the past.
But it changed with the project, which
gave me proper guidance on stubble
management and machinery support.
After this, | realized that | do not have
to burn the paddy straw in my elds.
since | get machinery and knowledge
of how to use this machinery from
the team.

Farmer Raj Singh

Banbhaura, Malerkotla, Punjab

‘I

Before the introduction of crop
residue management project, we
were totally dependent on
burning to clear our eld for the
sowing of next crop. After the
project was launched, we got the
machineries that we utilized for
stubble management. A year
later we got excellent results in
crop production as well as our
surrounding environment.

Farmer Bijender Singh
Digoh, Fatehabad, Haryana

Under the crop residue
management project, a number
of machines have been donated
to the Tool Banks. The cost of
Tool Bank machinery is much

lower compared to other sources.

In minimum time we were able to
complete our sowing just
because of easy access to the
necessary machines and we are
able to maintain our elds
through non-burning.

Famer Dharma Singh
Nakora, Sirsa, Haryana

‘ ‘ The crop residue management

initiative has helped many farmers in
our village by providing machinery
support, technical trainings through
camps and other activities, which
has helped us understand why crop
burning in not good for air and our
soil. Non burning cultivation has
helped us in increasing production of
wheat and maintaining soil health
and pollution level.

Farmer Pragat Singh

Bhuna, Fatehabad, Haryana

‘ ‘ In my village, paddy is cultivated and
before 2019, paddy stubble was burnt

because the farmer did not have any
equipment, with the help of which he
could mix the straw in the eld or take
it out of the eld to clear the eld for
wheat sowing. Under the project, we
are supported through machines and
training. The machinery given is new
and of modern technology, which has
helped us to remove the stubble from
the eld by making bales with the
baler and soil incorporation with
Super Seeders. So, today our village is
a green zone with no stubble burning.

Farmer Ramesh Kumar
Maghawali, Haryana
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Media Coverage - Highlights

To amplify the message of zero-stubble burning through media, media familiarisation
trips were organized in 2023. Teams from Doordarshan News (Hindi), Mint and
Financial Express were taken to the eld to see rst-hand the project interventions
and speak to farmers and other on-ground stakeholders. Several other news outlets

covered our efforts and impact throughout the year.

A 4.30 second program on crop residue 7 December 2023
management initiative led by ClIlI Foundation

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Launch of bilingual (Hindi & Punjabi) Facebook Page
for Enhanced Communication Outreach

On January 18, 2024, the CIlI Foundation
unveiled a dynamic bilingual Facebook page in
Hindi and Punjabi to reach out to farmers in
their native languages. Through compelling
narratives, the page chronicles the journey

undertaken under the crop residue
management initiative, highlights the impactful
measures implemented, the positive changes
observed, and provides a platform for farmers
to share their invaluable insights and feedback.

Activity Report
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DISASTER RELIEF & REHABILITATIOI+I

Disaster Relief
& Rehabilitation

Make Cities and Key Targets
Human Settlements

e Saie > 11.1 By 2030, ensure access for all to adequate, safe and affordable housing and basic services and

upgrade slums

Resilient and
Sustainable > 11.2 By 2030, provide access to safe, affordable, accessible and sustainable transport systems for all,
improving road safety, notably by expanding public transport, with special attention to the needs of
SDG those in vulnerable situations, women, children, persons with disabilities and older persons.

GOAL 11

| Click here to read more: https://sdgs.un.org/goals/goalll |
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Disaster Relief & Rehabilitation

" As part of their Kerala Flood Rehabilitation
initiative, the CII Foundation has provided
support to our institution, the North
Paravur Taluk Headquarters Hospital. With
their assistance, we were able to establish a
maternity complex, an ophthalmology
operation theatre with a post-operative
ward, and a men's ward. This endeavour
consolidated maternity services, previously
scattered, into a cohesive structure. The
construction of a new ophthalmic

operation theatre now offers modern
facilities for patients. With the new ward,
we can accommodate up to 47 patients
simultaneously. ”

Dr. Asha K John

Superintendent
North Paravur Taluk Headquarters Hospital, Kerala

Due to its vast and varied topography, India is

The CII Foundation has been at the forefront of
disaster relief and rehabilitation initiatives across
India, responding to calamities like the devastating
floods in Kerala and Assam, earthquakes in
Jammu and Kashmir, and cyclones in Tamil Nadu.

To maximise reach and bene t for the
disaster-affected, the Cll Foundation employs a
multi-stakeholder approach, leveraging industry
connections and collaborating with local
governments, NGOs, hospitals, and other
stakeholders. From immediate relief measures to
long-term rebuilding efforts, including the
restoration of vital institutions like schools and
hospitals, the Foundation remains dedicated to
fostering resilience and recovery in the face of
adversity.

In 2023-24, the Cll Foundation's disaster relief and
rehabilitation efforts covered different parts of the
country and ranged from immediate relief to

7R PD[LPLVH UHDFK DQG EHQHILW IRU WKH GLVDVWH
Foundation employs a multi-stakeholder approach, leveraging

industry connections and collaborating with local governments,

NGOs, hospitals, and other stakeholders.

Key Components of the Program

St

Establishing a Robust
Disaster Response System

Utilizing the extensive Cll network to
effectively execute disaster relief
efforts, and facilitating a
comprehensive relief and
rehabilitation process.

Location

Distribution of
Relief Material

Providing essential aid such
as food, ration, and medicine
to affected regions.

Pan India

Key Supporters

Pool-funded project
supported by multiple

Cll members

Rehabilitation
Initiatives

Undertaking the
reconstruction of impacted
infrastructure like schools
and health centers, coupled
with livelihood programs for
affected communities.

Kerala Relief & Rehabilitation

Following the 2018 floods in Kerala, Cll and the CII
Foundation initiated relief work in collaboration
with the Government of Kerala to complement

the efforts of the Government for ‘Nava Keralam.’

An extensive rehabilitation initiative was then
planned and renovation/ construction of
Government Lower Primary School (GLPS),

Kayanad and six Public Health Centres (North

Paravur, Moothakunnam, Chittattukara,
Puthuvyppu, Mulavukadu, and Avoly) was

approved.

Through the years, reconstruction and renovation
activities have been underway and in January

2022, the reconstructed GLPS Kayanad was

handed over to the school authority. In the rst

frequently affected by floods and other natural

disasters. handing over re-constructed buildings undertaken

as part of the rehabilitation efforts.

half of 2023, out of the six health centres, four
were handed over to the Government.
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On 23 December 2023, the Family Health Centre at
Puthuvyppu, Ernakulam, was inaugurated by
Hon’ble MP Shri Hibi Eden. The event was graced
by dignitaries such as Shri K N Unnikrishnan, MLA,
Shri S Sharma, Former Minister and MLA and Shri K
K M Kutty, Past Chairman of CII Southern Region &
Kerala, and Managing Director, Sealings &

Jointings and Smt Rasikala Priyaraj, Panchayat
President, Elamkunnapuzha Grama Panchayat.

Shri K K M Kutty handed over the key of the newly
constructed building to Smt Rasikala Priyaraj in
the presence of MLA, Shri K N Unnikrishnan and
other ward members of Elamkunnapuzha.

The state-of-the-art facility spans 5563 sq. ft. and
is equipped with advanced amenities and a
Medical Of cer room, laboratory, pharmacy
procedure room, nursing station, observation room,
primary and secondary waiting areas, feeding
room and immunization room.

The newly constructed facilities at North Paravur

Taluk Headquarters Hospital were inaugurated by
Shri V D Satheeshan MLA, Paravur Constituency
on 6 February 2024.

Dignitaries including Shri K K M Kutty, Past
Chairman of Cll Southern Region & Kerala, and
Managing Director, Sealings & Jointing’s, Smt
Beena Sashidharan, Chairperson of North Paravur
Municipality, Dr Asha K John, Medical
Superintendent, and other of cials from North
Paravur Municipality and the Hospital
Management Committee were present on the
occasion. A maternity block, ophthalmology block,
and men's medical ward have been constructed.
These modern additions, spanning 21,000 sq. ft.,
are expected to bene t over 3 lakh individuals
annually, signi cantly improving healthcare
accessibility in the region.

Appreciating the work by the Foundation, Shri V D
Satheeshan spoke of the transfromative impact of
these facilities, highlighting how 7 new dialysis
units and the 3 by Hon'ble MP Shri Hibi Eden and a
new ophthalmology operation theatre in the
ophthalmology block will make North Paravur

Taluk Headquarters Hospital one of the main
hospitals in the district.

Result and Impact

people bene ting annually

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Tamil Nadu Relief & Rehabilitation

Tamil Nadu faced unprecedented rainfall and
flooding following Cyclone Michaung, impacting
thousands and causing extensive damage to
property and infrastructure. The regions most
affected included Chennai, Tiruvallur,
Kanchipuram, Chengapattu, and some districts in
Andhra Pradesh.

In response, the CIl and Cll Foundation mobilized
efforts in collaboration with the Government and
local authorities to assess the situation and
provide urgent relief. Immediate relief measures

Voices from the eld

‘l‘ The construction of a new building
housing the maternity block, male ward,
and ophthalmic wing operation theatre
has signi cantly enhanced the quality of
service provided to patients. Previously,
these services were housed in an old
building that posed a risk of collapse.
The new facility not only ensures safety
but also gives the hospital a fresh
appearance. As members of the staff,
we are also invigorated to work in these
updated facilities.

Smt Sreekumatri

Nursing Superintendent,
North Paravur Taluk Headquarters
Hospital, Kerala

| We are grateful for the work done to
‘ ‘ ensure that we get a good building for our
Primary Health Centre in place of the one
damaged by the 2018 floods. A good
building to render services is the starting
point for rendering quality medical care.
We appreciate the effort they took to do
their might for this lesser known, yet
needy village community in Vypin Islands.

Dr Anju Angel Alex

OHGLFDO 2vFHU
Puthuvyppu, Kerala

included the distribution of essential dry ration kits
to displaced families in Tiruvallur district, offering
support to those temporarily sheltered.

66

| am a retired teacher and | am proud to
say | am sending my grandchildren to this
Government School. After getting the
newly constructed school we parents and
the school teachers along with Panchayat
have taken all necessary steps to improve
the learning experience of children in the
new improved facilities. We have
constructed a park and open stage. All
these facilities we were able to add
because we had a good building that was
constructed for our children.

Shri K K Bhaskaran

Parent , PTA President,
GLPS Kayanad, Kerala

66

Elamkunnapuzha is the most densely
populated Panchayat in the state and

after floods our health center was working
in a single room. After the intervention we
have a modern building with spacious
rooms allocated. | am sure this will be
helpful for our people for delivery of quality
healthcare.

)DPLO\ +HDOWK &HQWUH

Ms Resikala Priyaraj
President,
Elamkunnapuzha Grama
Panchayat, Kerala
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Media Coverage - Highlights
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Early Childhood

Education

QUALITY
EDUCATION

]

SDG
GOAL 4

Ensure Inclusive and
Equitable Quality
Education and Promote
Lifelong Learning
Opportunities for All.

Key Targets

> 4.1 By 2030, ensure that all girls and boys complete free, equitable and quality primary and
secondary education leading to relevant and effective learning outcomes.

> 4.2 By 2030, ensure that all girls and boys have access to quality early childhood development,
care and preprimary education so that they are ready for primary education.

| Click here to read more: https://sdgs.un.org/goals/goal4
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Early Childhood Education

" We didn't have proper Anganwadi
Centres here for a long time, but ever
since the Cll Foundation partnered with
JKASW to start the Early Childhood
Education program in Banihal, children
are attending the Centres regularly.
Parents are thrilled with what their
children are learning and how they
come home with new stories and

learnings every day. ’ ’

Muzamil Ahmad Dar
Representing Jammu & Kashmir
Association of Social Workers (JKASW)

Early childhood education (ECE) plays a pivotal
role in laying the foundation for a child's learning

40 | TRANSFORMING COMMUNITIES
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abilities, signi cantly influencing their life

outcomes. ECE has been linked with lower dropout
rates in school and better cognitive and social
development. This bene ts students, while also
enhancing the ef ciency of the education system.

ECE is delivered in India through Anganwadi
Centres under the Integrated Child Development
Services (ICDS) Scheme. This Scheme caters to
children up to the age of 6 years, pregnant and
lactating mothers and women between 16-44 years
of age through Anganwadi Centres (AWCs). Many
AWCs are ill-equipped to deliver quality early
childhood education. They lack appropriate
infrastructure and Anganwadi workers (AWWSs)
whose capacity is built on a regular basis for
effective delivery of ECE for improved outcomes.

Since Early Childhood Education is delivered through Anganwadi
Centres (AWCSs) in India, the CII Foundation works with AWCs using

a multi-stakeholder approach, collaborating closely with state
governments, industry, and local NGOs.

Recognizing the importance of AWCs in strengthening ECE, the CII Foundation works closely with adopted
AWCs using a multi-stakeholder approach, collaborating closely with state governments, industry, and local
NGOs, thus bringing the expertise of different stakeholders to create more powerful on-ground impact.

Currently, the CII Foundation is working with AWCs spread across Jammu and Kashmir, Karnataka, and
Kerala focusing on improving learning by creating model Anganwadi Centres.

Key Components of the Program

2%
Infrastructure Support Capacity Building

to Develop Model of Anganwadi
Anganwadi Centres Workers

Anganwadi
infrastructure is
transformed into
child-friendly
learning spaces
through wall art
and other creative
means under the
Building as a
Learning Aid
(BaLA) concept.

Comprehensive training
sessions, group
discussions, workshops
and educational
multimedia are used to
enhance the skills of the
Anganwadi workers so
that they are better
equipped to work with
the children and monitor
their growth and
progress.

Developing Age-
Appropriate
Curriculum

The Foundation supports
the development and
implementation of
age-appropriate
curriculum. In places
where there is a State
mandate on the
curriculum, the CII
Foundation ensures
compliance.

Location

Jammu & Kashmir,
Karnataka & Kerala

0000

Engaging the
Community

Through the program,
community engagement
is enhanced so that the
community and the
Anganwadi workers work
together towards the
common goal of
improving learning
outcomes and
nutritional levels of

the children.

Key Supporter
Volvo Group Trust
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2023-24



EARLY CHILDHOOD EDUCATIC#N

Anganwadi Adoption Program, Jammu & Kashmir

The CII Foundation has been working in Jammu
and Kashmir since 2019 to strengthen Early
Childhood Care and Education (ECCE) after a
baseline study revealed that while children were
enrolled in the AWC, it was primarily for the hot
meals available at the Centre.

In the rst phase of the project, the focus was on
infrastructure development. Traditional
brick-and-mortar Anganwadi infrastructure was
transformed into child-friendly learning spaces
with wall art and other means under the concept of
Building as a Learning Aid (BaLA) to create model
AWCs which are child-friendly and more conducive
to learning. Interventions were also undertaken to
build the capacity of AWWs for effective use of the
play-way method of teaching for accelerating
learning amongst children.

In 2023-24, the Cll Foundation strengthened its
interventions in the region for greater impact.

Building on the success of Phase | of the
Anganwadi Adoption Program in Jammu &
Kashmir, the Foundation launched Phase Il in
partnership with the Mission Directorate, POSHAN,
J&K. Under this phase, 80 AWCs across four blocks
in three districts -Banihal and Gool in District
Ramban, Breng in District Anantnag and Narwah
in District Baramulla - were identi ed to enhance
cognitive learning, school readiness of children
enrolled in the Centres and nutritional awareness
among parents and communities located

near AWCSs.

42 | TRANSFORMING COMMUNITIES
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Capacity Building - Skill Training Sessions

Building the capacity of AWWSs on ECE practices,
nutrition and growth monitoring is a key
component of the project. A multi-model approach
is adopted for training purposes with
presentations, screening of short
Ims/documentaries and group activities to
strengthen practical knowledge and skills. To
amplify the reach of training, the CII Foundation
adopts a cascading model approach wherein
Master Trainers are trained, who in turn, train
AWWs thereby creating ripple effects of change.

A series of training sessions were undertaken
during the year. As a result, the AWWSs have
become pro cient in conducting engaging and
interactive ECE sessions regularly. They now design
activities that are developmentally appropriate,
incorporating effective play-way techniques.

A training module was developed by ECCE
Specialist, Dr Rashim Pal, in line with the NEP 2020
and NIPUN Bharat Guidelines and in May 2023, a
skill training session was held where 40 Master
trainers (MTs) received training on Early Childhood
Education and Nanhe Kadam. The state ECCE
curriculum ‘Nanhe Kadam'’ rolled out by the
Mission POSHAN Directorate, J&K, was discussed.
Participants were trained on the holistic
development in children, addressing their physical,
emotional, social, and cognitive needs, linking
every activity back to the age-appropriate

learning outcomes. At the end of the training
sessions, participants received certi cates.

A similar training session was conducted for ANWWs
from 8th June to 19th July in which over 800 AWWs
participated. The training included sessions on
early childhood development, early childhood
education, scope of ECCE and the importance of
hygiene and sanitation in ECCE settings.

Another skill training session, conducted as part of
the program's objective to enhance the capacity of
Integrated Child Development Services (ICDS)
functionaries and strengthen Community
institutions like the Anganwadi Level Monitoring &
Support Committees (ALMSC) in line with NEP
2020, took place in three phases. 40 Master
Trainers underwent comprehensive training on the
topic ‘Nurturing Knowledge for Better Nutrition

and Growth Monitoring of Children’ as well as the
induction of the Nutrition Package created by the
ClIl Foundation.

The training sessions covered diverse topics
through engaging, hands-on activities, videos and
practical demonstrations. Participants learnt
about health, hygiene, growth monitoring, nutrition
for various target groups, identifying development
milestones, growth monitoring in AWCs, as well as
crucial insights on nutrition for pregnant women
and the importance of exclusive breastfeeding,

ensuring the effective delivery of health and
nutrition services. Mr Jahangir Hashmi, DPO,
Ramban, briefly attended the Training and
commended the collaborative efforts in enhancing
the capacities of ICDS functionaries.

Master Trainers played a pivotal role in
disseminating crucial knowledge to AWWSs and the
training sessions empowered AWWSs with essential
skills. This positive shift wasn’t limited to the 80
Model Anganwadi Centres under the project but
also extends to other Centres due to the successful
cascading model.

Engaging The Community

Under the project, efforts are made to strengthen
community engagement to achieve the common
goal of improving learning outcomes and healthier
children.

To enhance community engagement, Anganwadi
Level Monitoring and Support Committees
(ALMSC) have been created for all the adopted
AWCs. The objective was to involve community
and invoke a sense of ownership towards AWCs
and sensitization towards ECCE. These
Committees comprise parents, Gram Sabha
members, and Anganwadi workers and were
formed to bring key stakeholders together to
discuss, through monthly meetings, issues related
to Anganwadi’s and coordinate with the
Anganwadi workers to implement the ICDS
program at the village/ward level effectively.

Under the project, 80 ALMSCs have been formed
as per ICDS norms. A framework for ALMSCs has
been developed for 6 sessions including team
orientation and ve sessions of ALMSC have been
carried out successfully at almost all 80 Model
AWCs, with work ongoing on the sixth.

At an Anganwadi Support and Monitoring Group
(ASMG) meeting, the Sarpanch highlighted a
noticeable shift in parental attitudes: parents who
previously insisted on sending their children to
private playschools have now willingly enrolled
their children in the AWCs owing to the quality of
ECE being provided.

Activity Report | 43
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Developing Age-Appropriate Curriculum

The Foundation supports the development and
implementation of curriculum that is age- and
culturally- appropriate. In areas where there is a
speci ¢ curriculum mandated by the State, the ClI
Foundation ensures compliance.

Enhancing ECE by Developing a Teaching Learning
Material Kit

Age-and socio-culturally appropriate teaching
learning material (TLM) not only encourages
inquisitiveness, imagination and promotes a sound
foundation for learning, it also makes delivery of
ECE by AWWSs much more ef cient. It is pivotal for
enhancing learning in children.

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

A six-day workshop on Teaching Learning Material
(TLM) development was conducted from 3rd-9th
August 2023 in Srinagar to develop a TLM Kit.
Guided by Dr. Rashim Pal, the Technical Partner for
the Project alongside the Implementation Partner,
JKASW, the workshop aimed to create
age-appropriate learning tools aligned with NEP
2020, Nanhe Kadam (J&K Curriculum), and inspired
by Jadui Pitara launched by the Ministry of
Education.

The workshop emphasized play-way learning
methods to stimulate curiosity and imagination
among children, focusing on their wholistic
development including physical and motor skills,
cognitive skills, language and communication
skills, socio-emotional development, and creativity.

The TLM material developed during the workshop
was tested through a pilot project, followed by a
vetting and review consultation with experts from
the eld of ECE including Prof. (Dr) Vineeta Kaul,
Founder Member CECED, AUD University, New
Delhi, Dr. Suneeta Singh, Faculty SES, AUD
University, New Delhi, Ms. Amita Jain ECE
Consultant, Mobile Creches, New Delhi and Dr
Rashim Pal, Consultant, ECE & Child Pedagogy.

Nutrition Awareness Package

A comprehensive Nutrition Awareness Package,
containing 3 flipbooks, was developed in three
languages, namely, English, Hindi and Urdu. The
books contain 12 themes related to Nutrition
addressing malnutrition, growth monitoring,
breastfeeding, complementary feeding, nutrition
during pregnancy and lactation, and so on.

Outcome

A State Review Meeting was convened on 29th
February 2024 in Srinagar to assess the progress of
the initiative. During the meeting, the Nutrition
Awareness Package, developed jointly with the
Mission Director, POSHAN, J&K, and a TLM Kit
along with a Handbook for AWWSs, were unveiled
and launched.

The Mission Director lauded the project’s impact in
the 3 Districts of Baramulla, Anantnag & Ramban,
adopted by Cll Foundation under the Anganwadi
Adoption Program. Notably, the 80 Model
Anganwadi Centers in 4 blocks (20 in each block)
were highlighted as a replicable and sustainable
infrastructure model for scaling up across the state.
Additionally, a cadre of 40 Master Trainers (MT)
across 3 districts from Jammu and Kashmir that
have trained hundreds of Anganwadi workers in
effective delivery of ECCE were recognized for their
contribution.

A notable achievement for the project came with
the MD POSHAN's announcement that the
Anganwadi Level Monitoring and Support
Committees (ALMSCs), formed and actioned to
engage community members to spread awareness
about, support and demand all the services
provided at the Anganwadi Centres, will be
replicated and constituted in all districts, and the
MTs will be mobilized to share the learnings from
the project to other districts and centres.
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Anganwadi Adoption Program, Karnataka

In rural Karnataka, the Cll Foundation, supported
by the Volvo Group Trust is working with
Anganwadi Centers across Dharwad, Karwar,
Hoskote, Nellamangala, and Chamrajnagar. The
initiative aims to improve infrastructure and
enhance the capacity of AWWSs to deliver
high-quality Early Childhood Care and Education
(ECCE) services.

Infrastructure Development

Signi cant strides were made in infrastructure
development and strengthening efforts with the
construction of compound walls to ensure safety
and the installation of hand wash sinks to promote
hygiene practices. Notably, the completion of the
resource center in Hoskote, which will serve as a
hub for ECE services, stands as a testament to the
program's commitment to enhancing early
childhood education infrastructure.

On 3rd October 2023 Anganwadi Centres in C.B
Colony, Yalachahalli 1, and Yalachahalli 2 were
inaugurated in the presence of Mr. Kamal Bali,
President & Managing Director of Volvo Group
India Pvt Ltd, and Mr. Sharath Bachegowda, MLA
of Hoskote Assembly Constituency. The resource
centre in Hoskote was inaugurated on 29th
February 2024. Present at the occasion were
members from the Volvo team, as well as local
state authorities. Sri Kamal Bali, President &
Managing Director, Volvo Group India Pvt Ltd., Sri
G V Rao, Director, CSR, Volvo Group India Pvt Ltd.,
Sri S Gangadhar, Volvo Trucks Plant Head, Volvo
Group India Pvt Ltd., Smt Vidya A Vastrad, Child
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Development Project Of cer, Hoskote, Government
of Karnataka and Smt Swetha, Child Development
Project Supervisor, Hoskote, Government of
Karnataka graced the occasion. Over 50
Anganwadi workers and 12 Anganwadi children
were also present at the occasion.

Capacity Building Initiatives

Building on the achievements, the program is
expanding its focus to include comprehensive
capacity-building training sessions in Hoskote
and Karwar. These sessions aim to equip AWWSs
with the foundational knowledge necessary for
early childhood education, holistic child
development, along with guidance on maximizing
the utilization of Teaching Learning Material
(TLM) to achieve optimal learning outcomes.

The Anganwadi Adoption Program in Karnataka
continues to make signi cant strides in fortifying
early childhood education infrastructure and
enhancing the capacity of Anganwadi workers.
With continued support from the Volvo Group
Trust and collaboration with local stakeholders,
the program remains steadfast in its mission to
provide quality ECCE services, ensuring the
holistic development and welfare of children in
rural Karnataka.

Overall, the project interventions have resulted
in execution of learning activities in Anganwadi
Centres, better learning indicators, increase in
enrollment of children at centres and a
heightened community engagement in the
functioning of Anganwadi Centres.

Launch of First Mobile Creche in Kerala

Amidst the surge of migrant workers settling in
Kerala, particularly in Vengola due to its numerous
plywood factories, support for migrant families
becomes crucial. Several workers leave their
children unattended during the day as they look
for employment or are at work.

Recognising this, the Cll Foundation launched
Kerala's rst mobile creche in Vengola which will

Result and Impact

Developed a

operate from 7 am to 7 pm. The Foundation is also
enhancing its child-friendly ambiece by providing
learning and play material and conducting

training sessions for key workers.

Mr Umesh NSK, IAS, District Collector of
Ernakulam inaugurated the creche on 7th August
2023. Shri Aju Jacob, Chairman of the CII Kerala
State Council and Joint Managing Director of
Synthite Industries Pvt. Ltd, symbolically handed
over the key to the mobile creche to Shri Shihab
Pallikkal, President of Vengola Gram Panchayat.

The initiative is supported by key stakeholders
such as the Sawmill Owners and Plywood
Manufacturers Association (SOPMA), Ernakulam
District Administration, ICDS, and the Vengola
Grama Panchayat.

exempli ed by the AW Resource Centre in Hoskote, Karnataka.

at Anganwadi Centres

through the upgradation of AWCs using the BaLA concept across states.

Achieved better learning outcomes in children through the

, promoting play-based and spatial learning methods,
and improving the delivery of other services like health and nutrition to

bene ciaries at the centres.

like the TLM Kit, conceptualized as supplementary
material to the ECE curriculum ‘Nanhe Kadam’ followed across J&K, and the
Nutrition Awareness Package, both of which have proven bene cial in
promoting the holistic development of children.

have been recognized as a successful model of community
engagement by the State and will be replicated across all districts, as

announced by MD, Mission Poshan.

Activity Report 47
2023-24



48

EARLY CHILDHOOD EDUCATIC#N

Voices from the eld

6

é

| am deeply grateful for the
revolutionary changes in Banihal's
Anganwadi Centres. The
introduction of ECCE and master
trainer programs has expanded our
capabilities. Model centres with
essential amenities signify a
commitment to quality service.
Thank you for this transformative
opportunity.

Saila Ayoub

Anganwadi Worker,
Mirpora Rallu, Banihal

As an Anganwadi Worker in the
ICDS Project Narvaw Baramulla, |
can con dently attest to the
transformative impact of the

training we received. Understanding
the fundamentals of holistic child
development, especially during the
crucial ages of 3 to 6 years,
empowered us to better engage the
children in our care. The structured
approach we acquired, based on the
themes of the State Curriculum
'Nanhe Kadam', has signi cantly
enhanced our effectiveness.

Masrat Rashid

Anganwadi Worker
Sofi Mohalla, Chakloo
ICDS Project, Narvaw, Baramulla

TRANSFORMING COMMUNITIES
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| appreciate the training provided
under the Anganwadi Adoption
Project. We learned how to
implement themes on Nanhe
Kadam, which we previously
lacked. The training focused on
nutrition, health, growth monitoring
skills, and conducting meetings
with community members. Thanks
to the organization for helping us
develop the necessary skills and
bringing about positive change in
our eld.

Rifat Wasil

Anganwadi Worker,
Khwajabagh, Baramulla

As a Master Trainer within the
Narvaw project, I've experienced
tremendous personal growth.
Implementing the strategies
learned, | witnessed remarkable
positive changes in my own
children rsthand. Previously, our
AWCs focused on distributing
nutrition and maintaining records.
However, with the trainings
facilitated by the project, we
comprehend the signi cance of
ECCE and the practical
implementation of Nanhe Kadam
with bene ciaries.

Uffaira Hameed

Supervisor
ICDS Project, Narvaw, Baramulla

Media Coverage - Highlights
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Healthcare

GOOD HEALTH
AND WELL-BEING

s

SDG
GOAL 3

Ensure Healthy
Lives and Promote
Well-being for All
at All Ages

Key Targets
> 3.1 By 2030, reduce the global maternal mortality ratio to less than 70 per 100,000 live births

> 3.2 By 2030, end preventable deaths of newborns and children under 5 years of age, with all
countries aiming to reduce neonatal mortality to at least as low as 12 per 1,000 live births and

under-5 mortality to at least as low as 25 per 1,000 live births

| Click here to read more: https://https://sdgs.un.org/goals/goal3 |
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“ My classmates have started keeping the
classroom clean. They throw the waste
after sharpening their pencils in the
dustbins. They also get their food
wrapped in butter paper and tissue paper
instead of foil paper and have also
reduced the use of plastic. ’ ’

Tasmeen
HOPE Initiative Health Ambassador, Class 8,
Aakash Public School, Gurgaon, Haryana

Improving health awareness, especially amongst
children, and healthcare in India is critically
important to create healthy, resilient communities.
Enhanced healthcare infrastructure and better
training for healthcare professionals will have
signi cant positive outcomes as better healthcare
reduces the disease burden and enhances
productivity of individuals, thereby promoting
economic growth.

In 2023-24, the CIl Foundation took up Healthcare
as a key thematic area of work with several
initiatives aimed at enhancing healthcare delivery.
It worked with multiple stakeholders across
different geographies in India.

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Fostering Health Awareness
in Schools

To drive a shift in knowledge, attitude, and
practices concerning health, a health programme
for school students was launched in partnership
with HOPE Initiative (Health Oriented Programmes
& Education). The programme uses the chain
schools model covering 35 schools across Delhi,
Haryana, and Uttar Pradesh.

Under the program, a multifaceted educational
experience using audio-visual presentations,
interactive games, and thematic activities was
undertaken with a strong emphasis on student-led
initiatives. Select students were appointed as
health ambassadors, and this peer-led approach
not only ampli ed the program'’s reach but also
ingrained a sense of responsibility and leadership
among students, creating a ripple effect of change.

Over 200 sessions covering various topics such as
sanitation and hygiene including menstrual health,
substance abusel/lifestyle disorders, mental
health/moral values were held with each session
lasting about an hour.

The programme uses the chain schools model covering 35 schools
across Delhi, Haryana, and Uttar Pradesh.

The health education project was further
expanded to six schools in Varanasi by equipping
schools with washrooms infrastructure and safe
drinking water along with holding awareness
sessions on prioritizing health and well-being.

Strengthening Healthcare
Infrastructure in Guntur,
Andhra Pradesh and Tiruvallur
District, Tamil Nadu

Quality maternal healthcare is not readily
accessible to many women in India, often due to
inadequate and poor-quality infrastructure and a
lack of privacy. This undermines trust in healthcare
facilities, dissuading women from seeking
healthcare before, during, and after childbirth,
posing serious risk to maternal and infant health.

Recognising the importance of maternal health in
national development and its role in promoting
equity and poverty reduction, the Cll Foundation
rolled out interventions to strengthen health

Result and Impact

A signi cant
HOPE project.

delivery by improving infrastructure at district
level hospitals and health centres.

A pilot project was launched to create a model
maternity ward for post-natal care at the
Government General Hospital in Guntur, Andhra
Pradesh. This project included infrastructure
upgrades and capacity-building workshops on
infection control, re safety, and disaster
management, among other aspects while also
building the capacity of healthcare staff. The
model post-natal ward was inaugurated by Ms.
Vidadala Rajini, Minister of Health, Family
Welfare, and Medical Education, Andhra Pradesh.

Additionally, diagnostic equipment was provided
to the District Public Health lab and 16 health
facilities across six blocks of Tiruvallur District in
Tamil Nadu. These efforts were aimed at
supporting maternal and child healthcare,

as well as preventive and curative care for
various diseases.

was visible in many school children under the Cll Foundation

The interventions at the Government General Hospital in Guntur, which caters to approximately 6,000
pregnancies annually, and serving a population of 2.1 million resulted in

In Tamil Nadu,

was observed because of quality early screening and

diagnosis and curative care. Also, early detection, treatment and referrals for various
non-communicable diseases helped reduce the disease burden/ better monitoring of disease/ quality

care of NCDs in the area.
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Women
Empowerment

GENDER Achieve Gender
D Equality and
Empower All

Women and Girls

SDG
GOAL 5

FOUNDATION'

PROGRAM

Key Targets

> 5.1 End all forms of discrimination against all women and girls everywhere

> 5.2 Eliminate all forms of violence against all women and girls in the public and private spheres, including
traf cking and sexual and other types of exploitation

| Click here to read more: https://sdgs.un.org/goals/goal5 |
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Woman Exemplar Program

' The CII Foundation Woman Exemplar
Program has played a crucial role in
broadening my impact. With their support, |
have expanded my work from 10 villages to
30 villages, focusing on empowering single
women through Self-Help Groups (SHGS)
and raising awareness about government
schemes. The mentorship program gave
me invaluable insights. The Woman
Exemplar network has also been
instrumental in amplifying my work
through advocacy and networking,
strengthening our collective efforts toward
women's empowerment. ’ ’

Minakshi Birajdar

Women Exemplar 2019
Micro-enterprise Category

Women, especially at the grassroots, bear the
brunt of poverty and gender-based discrimination.
Deprived of good nutrition and education, many
struggle throughout their lives. In rural and
resource-poor areas, generations of women are
caught in a cycle of deprivation and exploitation.
However, given an opportunity these women can

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

not only better their lives, but also become a
source of inspiration for others, and help them
break the shackles that bind them.

To identify, recognize and empower grassroots
women leaders from inaccessible, marginalised
rural areas, Cll launched the Woman Exemplar
Award in 2005. Each year 3 women received the
award from a shortlisted cohort of 15 exemplary
women. These remarkable women have
confronted and defeated formidable social
hurdles, broken barriers and triumphed over
adversities to emerge as community leaders,
catalysing social change.

In 2011, this initiative transitioned into the CII
Foundation, and in 2017, evolved into a
comprehensive Woman Exemplar Program. The
Program goes beyond identi cation and
recognition to build capacity of the women
leaders, amplify their work and make them a part
of a powerful network of Woman Exemplars. It
uses a multi-stakeholder approach leveraging
industry connect of ClI to amplify the social
impact of these transformative leaders.

Key Components of the Program

1Ot
883

Identi cation
and Recognition

Capacity Building
and Mentoring

Location

%

Strengthening the
Woman Exemplar Network

Amplifying
Stories of Change

Pan India

Key Supporters
Apraava Energy, Godrej

Identi cation and Recognition

To identify grassroots women leaders, a rigorous,
multi-step process is undertaken, commencing
with a call for nominations from NGOs and
development sector organizations nationwide.
The nominations received are scrutinised and
evaluated through telephonic interviews and eld
visits where the team meets each nominated
woman, her proposer, government of cials and
community members to better understand the
challenges and the social impact of her work. The
nal shortlisted candidates are evaluated by a jury
drawn from industry, media and social
development sector. The jury selects the winners in
the categories of Health, Education and
Micro-enterprise.

For the Cll Foundation Woman Exemplar Award
2024, the call for nominations was launched in
August 2023 using a multi-pronged and
multi-lingual approach. An online application
platform was introduced as an extension of the ClI
Foundation website, featuring a dedicated
registration page with forms in Hindi, Tamil,
Marathi, Bengali, and English with a provision to
upload videos. A robust social media campaign,
#LeadlikeaNaari showcased inspiring stories of
earlier Exemplars using carousel posts, reels, and
videos with paid promotions targeting speci ¢
geographies and interests, driving engagement
and nominations. Simultaneously, an Electronic
Direct Mailer (EDM) was dispatched to social
development sector organizations, featuring
program details.

The outreach for nominations was broadened by
leveraging the nation-wide network of exemplars,
including Minakshi Birajdar, Kanchan, Rama
Sharma, Nirmala, and Mana and GivFunds as the
Due Diligence Partner organization, facilitating
on-ground initiatives, pamphlet distribution, and
awareness campaigns across the country. The
outreach initiative was bolstered with the use of
paid marketing and garnered over 850
registrations and 300+ applications from 21 states
and 1 Union Territory.

From October to December 2023, the forms were
reviewed and 16 women shortlisted for the next
stage of assessment comprising of due diligence
visits. Throughout January to March 2024, the CII
Foundation team met the 16 nominees, engaging
in face-to-face interactions with the women and
the communities they serve, witnessing rsthand
the transformative changes catalyzed by these
remarkable leaders in their communities.
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Following this, a jury comprising eminent people
such as Rumjhum Chatterjee, Co-founder and
Managing Trustee of the Infravision Foundation

and Radhika Bharat Ram, Joint Vice Chairperson,
The Shri Ram Schools selected three winners—one

each from the elds of Health, Education, and

Micro-enterprise. These winners were honoured at
the Cll Annual Session on 17th May 2024 by Ms
Nirmala Sitharaman, Minister of Finance and
Corporate Affairs, receiving a trophy and a cash
prize of Rs 3 lakh as the award. Such recognition at
a national-level platform and in the presence of

Meet the Winners of the CII Foundation Woman Exemplar Award 2024

Osmanabad,
Maharashtra

Age: 39 Years

Ranjita Pawar, a fearless advocate
from the Laman Banjara
community in Osmanabad, is
empowering 27000+ children, 1000
youth leaders and 20,000 adults
from the Nomadic Tribes and
De-noti ed Tribes (NTDNT) by
providing foundational education to
overcome challenges of migration,
and the label of being a ‘criminal
tribe'.

58 | TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Kishanganj,
Bihar

Age: 23 Years

Battling poverty and an abusive
marriage, Rumi decided to stand
her ground to pursue higher
education, a decision that
unfortunately marked the end of
her marriage. Being outcasted
from her own family, Rumi started
volunteering at the young age of
14. Striving to change the health
indicators in her community,
Rumi is enhancing TB patient
services and advocating for
increased awareness on
menstrual and reproductive
health in rural Bihar directly
improving the health indicators
for over 4,000 lives.

dignitaries from international organisations,
Government, industry, media and the social
development sector facilitates increased support
from stakeholders, particularly from Indian
industry.

The winners receive a trophy
and a cash prize of Rs 3 lakh.
The finalists receive a certificate
and starting this year, a cash
award of Rs 1 lakh each.

Micro-enterprise

Vizianagaram District,

Andhra Pradesh
Age: 48 Years

Having survived a marriage
plagued by domestic violence and
ghting harassment at work,
Saraswathi’s journey is a tale of
resilience and determination.
Observing the link between gender
violence and food security,
Saraswathi set up her own
organization focusing on millet
cultivation. From convincing
women farmers to grow millets,
reviving millet based recipes in
communities and setting up a FPO
and 2 processing units, Saraswathi
has impacted the lives of over
20000 women.

Meet the 2024 Cohort of Woman Exemplars

Education Category

C CCC

C CCC

Basmati Gagrai

Lamjhari Block,
West Singhbum District,
Jharkhand

Age: 32 Years

Bideshni Patel

Sundargarh District,
Odisha

Age: 31 Years

Pramila Chauhan

Khandwa District,
Madhya Pradesh

Age: 35 Years

Sandhya Devi

Hatimunda, Khorda
District, Odisha

Age: 54 Years

Health Category

Chandravati Nigam
Jaunpur, Uttar Pradesh
Age: 36 Years

Khiroda Mahto

West Singhbum District,
Jharkhand

Age: 43 Years

Maina Jaat
Tonk District, Rajasthan
Age: 27 Years

Meena Singh

Mehroni, Lalitpur,
Uttar Pradesh

Age: 51 Years

Basmati overcame nancial adversity, a meagre education, and a
traumatic assault at 17 years, and went on to establish a residential school
that now imparts holistic education to 230 children, and extends
rights-based awareness to over 42,000 forest-dwellers belonging to the
tribal belts of Jharkhand

Born in the Sundargarh district of Odisha, Bideshini overcame an abusive
childhood and a turbulent marriage, and organised communities from 10+
villages against the mining exploitation. Through her learning centres, she
enables the spread of forest rights awareness, directly empowering 50,000
lives and impacting over 1,00,000 community members.

Pramila Chauhan, from Khandwa, Madhya Pradesh, fought both poverty
and deprivation to establish 'Hunar ki Paathshaala’, an initiative that offers
education, vocational training, and awareness programs in Kurku language
across 52 villages, impacting over 4,000 young individuals of the
marginalized Kurku community.

Sandhya Devi, a social activist from Khorda district in Odisha, emerged

from a childhood marred by caste discrimination and poverty and went on

to secure land rights for Scheduled Castes (SCs) and Scheduled Tribes (STs),
raising awareness and promoting education among 50,000

individuals on fundamental rights.

Witnessing the brutal murder of her father at an early age, Chandravati was
forced to roll bidis for a living. Scarred by the violence that she witnessed
around her, Chandravati uncovered a signi cant correlation between
violence against women, their declining mental health, and the lack of
knowledge about their rights. Committed to change this, Chandravati is
providing counseling services to more than 5350 survivors of violence and
has worked with 36,000 women on rights-based awareness.

Born in an indigenous town of Jharkhand, Khiroda was married off early,
widowed soon after, with 2 infants to feed alone. Strengthened by her
resolve to shield her children from the poverty and discrimination she
faced, Khiroda became a community mobilizer, increasing immunization
and reducing the maternal mortality rate as an ASHA worker, thus
impacting over 5000 tribal women of Jharkhand.

A disappointment as the third daughter of the family, Maina was married off
at the tender age of 6, marking the beginning of the battle to strive for an
education. Despite being subjected to episodes of violence, lack of food for
days at end and her books being set on re by her in- laws, Maina completed
her education and started working in the community to realise that many
girls like her were devoid of basic rights including access to health services.
Maina has committed herself to ensure a healthier life for young girls in her
region by spreading awareness on sexual and reproductive health, gender,
menstruation and nutrition, impacting over 35000 people.

A erce advocate of women'’s rights, Meena has been battling

gender-based discrimination and violence against women for years

together, having been a victim of child marriage and discrimination herself.
Meena's 'Sehjani Siksha Kendra' has become a safe-space for women, where
Meena provides medical aid, training on mental health and legal aid

coupled with counselling to victims of abuse and violence, thus impacting
over 14000 women.
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Micro-enterprise Category

Amitaben Kamleshbhai Patel
Kaprada, Valsad, Gujarat
Age: 44 Years

Anuradha Bharadwaj
Varanasi, Uttar Pradesh
Age: 36 Years

Godavari Maravi

Barga village, Dindhori district,
Madhya Pradesh

Age: 42 Years

Lilabati Mohanta
Jashipur, Mayurbhanj, Odisha
Age: 48 Years

Sangita Gaikwad

Soygaon, Aurangabad,
Maharashtra

Age: 53 Years

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Born amidst extreme poverty and patriarchal norms, Amitaben
was forced into child labour and an early marriage. Restrictions
and lack of basic facilities fuelled Amita's ambition to create a life
of purpose and become a woman of force and substance. Working
with the most improvished tribal communities, she has
transformed the lives of over 12,750 women through various
income generation activities.

Born into a hotbed of patriarchy and denied access to education
for being a girl, Anuradha knew early on that life won’t be easy.
Married early into a patriarchal setup, the last straw for Anuradha
was when she did not have enough to provide for her child.
Starting as a primary school teacher, Anuradha went on to join the
National Rural Livelihood Mission and has impacted over 5000
women through diverse income generation activities.

From leading a life of poverty and social constraints, to becoming
a Janpad Panchayat member for her village, Godavari has come a
long way. She has mobilized more than 10000 women through an
SHG movement, initiated organic farming practices, and
kickstarted the production of the near-extinct millets through her
FPO, empowering women all along the way.

Coming from a forest area with limited resources and means of
livelihood, Lilabati wanted to bring about a change. Seeing women
being deprived of basic facilities as a result of social exclusion,
Lilabati fought hard to get a basic education, turning every
challenge into a stepping stone for success. Having transformed
into a dynamic entrepreneur, Lilabati has created 1000 more
entrepreneurs and impacted the lives of 25,000 individuals leading
to signi cant behaviour change and upliftment of women.

Powering through adversity, Sangita has become a catalyst for
social change. Overcoming mental and physical abuse, Sangita
remained resilient in nding means to support her family and
young children. Today, with her exeptional entrepreneurial spirit,

she is a beacon of hope for over 17,000 women. She has established

women-led SHGs across 19 villages, mobilizing them to take on
various leadership roles, resulting in increased representation in the
gram panchayat, family decision making and economic
contributions by women.

Capacity Building: Leadership
Training and Mentorship

Under the Woman Exemplar Program, a series of
capacity building initiatives are undertaken
through training and mentorship to equip the
Woman Exemplars with essential skills and
broaden their perspectives to help them scale up
their work.

In May 2023, a two-day training session was held
at the CII Gurugram of ce. This was followed by
masterclasses with professionals from the business
and development sectors sharing their knowledge
and expertise to empower the women. An online
masterclass on 2nd August 2023 on ‘TechShop for
Exemplars' was led by experts Joy Daniel Pradhan,
a Media and Outreach Expert from the Ministry of
Women & Child Development, Government of
India, and Ravisha Poddar, a seasoned
Communication professional to help the exemplars
embrace Al tools like ChatGPT to enhance their
work. Another masterclass, 'MindMatters' on 22nd
August addressed mental health challenges in
both rural and urban communities and was
facilitated by Sumitra Gagrai from the 2020 cohort
of exemplars and Program Coordinator at Ekjut
and Dr. Sachin Barbde, Community Mental Health
Specialist.

"Be a Storyteller — A Creative Storytelling
Workshop to Amplify your Work" masterclass on 9
September, facilitated by Rushikesh Kulkarni, an
expert in areas such as People Strategy,
Managerial and Leadership Development,
Entrepreneurship, Non-Fiction, and Fiction Writing,
explored the art of storytelling to help the
exemplars create compelling videos sharing their
stories and community experiences.

Building on the momentum, the Woman Exemplar
Program's Leadership Training 2023 began in
October with sessions on "Empowering Women
Leaders for Impact,” focused on recognizing and
harnessing leadership abilities and additional
sessions to help participants hone their
communication skills including narrative building.
Networking sessions emphasized collaboration
and forging strategic partnerships for scaling up
impactful work.

Through engaging sessions, practical exercises,
and peer interactions, participants acquired the
essential skills and strategies needed for effective
leadership and project success.
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Amplifying the Voices

The CII Foundation actively promotes the
Exemplars across different platforms to showcase
their worth and accelerate social change.

Session on the Role of Rural Women in a
Future-Ready India at the Cll Annual
Session 2023

The CII Foundation hosted a session titled "Role of
Rural Women in a Future-Ready India" which
discussed the contributions and resilience of rural
women in shaping a progressive India. Ms. Chetna
Gala Sinha, Founder Chairman, Mann Deshi Bank
and Mann Deshi Foundation spoke with Woman
Exemplars of the 2023 cohort, Pushpa Shukla,
State Level Consultant & Assistant Teacher,
Government Primary School, Sahispara Rajim,
Chhattisgarh; Sunita Chauhan, Block Resource
Person, EFICOR, Madhya Pradesh; Jaspreet Kaur,
Project Manager, Youth Football Club, Rurka Kalan
Punjab; P Anna Vilasani, Centre Coordinator, My
Choices Foundation, Telangana and CII Foundation
Woman Exemplar from the 2020 cohort Rupali
Shinde, Bschool Program Director, Mann Deshi
Foundation about their journeys and the changes
they have brought about in their communities.

Woman Exemplar Rupali Shinde Receives
BRICS Women Innovation Award
for Transformative Impact

Cll Foundation Woman Exemplar Rupali Shinde
received the prestigious BRICS Women Innovation
Award and Certi cate for her contributions in
promoting digital literacy in Satara District,
Maharashtra. She received the award at an

award ceremony which took place in Beijing, China
in June last year.

TRANSFORMING COMMUNITIES
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Hailing from a Dalit family, Rupali overcame
adversity and transformed a caste occupation into
a thriving business of leather-based musical
instruments. Rupali mentored 1,000 women
affected by drought.

Woman Exemplar Rama Sharma receives
the prestigious 'Woman of Wonder Award'
in the Social Work category

On 29th July, Rama Sharma from the 2019 cohort
of exemplars received the prestigious 'Woman of
Wonder Award' in the Social Work category in
Jaipur, Rajasthan. Ms Vasundhara Raje, the
National Vice-President of the Bhartiya Janata
Party (BJP) and former Chief Minister of Rajasthan
presented Rama Sharma with the award. In the
rural areas of Rajasthan, Rama Sharma is rewriting
the destinies of young girls from the most
underprivileged communities.

Rama has also worked with 21 schools in Chakshu
and Tonk District of Rajasthan through the Young
Leaders for Active Citizenship (YLAC) program
training more than 100 teachers and close to 3700
students in a span of 8 months on digital literacy.

Four of our Woman Exemplars, Zahida Amin,
Laxmi Rani, Poonam Paul, Kana Mondal,
won the Yuukke's Beyond Barriers Award,
which recognises exceptional women from
the grassroots who are breaking barriers,
impacting communities, and inspiring

others along the way.

Stories of Courage on International
Women's Day

This year, International Women’s Day
resonated globally with the theme

"Invest In Women: Accelerate Progress".

To mark this signi cant day, the ClI
Foundation spotlighted the voices of
women from diverse backgrounds
through various media platforms. Two
of our Woman Exemplars, Minakshi
Birajdar (Cohort of 2021), and Rama
Sharma (Cohort of 2019) shared their
journey of emerging stronger and
paving the way for a better life for
women through their work, since they
won the Cll Foundation Woman
Exemplar Award and received training
and support through the program.

Result and Impact

The CII Foundation has created a powerful

who are positively
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Voices from the eld

‘I

For the past 25 years, | have
dedicated myself to empowering
Dalit, tribal, and vulnerable
communities. My goal is to uplift
our communities both socially and
economically. Through our Farmer
Producer Organization, we
collectively pursue various
livelihood activities to strengthen
our bargaining power and create a
robust supply chain. When | started
my work, | faced numerous
obstacles. Overcoming them has
been a challenging yet rewarding
journey. I'm extremely happy to be
chosen as one of the winners of the
Woman Exemplar Award. It's a huge
achievement for me.

'LQQHU

64

Saraswathi Malluvalasa
Rl WKH :RPDQ ([HPSODU $zD
Micro-Enterprise Category

66

| grew up in poverty, facing familial
struggles that no child should
endure. But through education and
resilience, | found my voice. Today, |
advocate for women's and tribal
rights, a journey fueled by my own
hardships. Mobilizing communities
against injustice has become my
mission. By empowering youth and
establishing educational centers,
we're shaping a brighter future. I'm
honored that our work has gained
recognition and hope it serves as a
model for change, inspiring others
to stand up for justice and equality.

Bideshini Patel

:RPDQ ([HPSODU
Education Category
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I have been working since 2012 to
break the stigma around
menstruation and create a safe
space for women and girls. Many
girls skip school during their periods
due to fear of staining clothes and
societal judgment. Through my
efforts among adolescent girls,
mothers, and teachers, | aim to
change this mindset and raise
awareness about reproductive
health and menstrual hygiene. | am
dedicated to abolishing taboos and
myths surrounding periods and
ensuring every woman feels
empowered and con dent.

Rumi Perween

:RPDQ ([HPSODU $ZDUG :LQQHU

Health Category

66

| am deeply grateful to the ClI
Foundation for selecting me as one of
the exemplars. Through Ekatmik
Krushi va Grameen Vikas Sanstha
(EKGVS), we focus on providing
vocational training to single women,
empowering them to achieve

nancial independence and uplift

their livelihoods. It is an honor to work
alongside Minakshi Birajdar, a Woman
Exemplar Awardee from 2019 and to
be part of this remarkable network
that fosters collaboration and mutual
growth among previous and current
exemplars. | aim to make a positive
impact on our community by
enhancing opportunities for women
and increasing livelihood options.

Sangita Gaikwad

:RPDQ ([HPSODU
Microenterprise Category

66

| work with the most marginalized
Adivasi women in rural Jharkhand.
My vision is to ensure that every
woman trained by me becomes a
master trainer so that they can
increase their income. This would
help them send their children to
school. Through nancial
independence they can avoid
forced child marriages and make
their own decisions. | also aspire for
them to achieve equal status within
their families and society.

Bobby Mahato
:RPDQ ([HPSODU
Micro-Enterprise Category

66

| come from the red-light area of
Kolkata (Kalighat) and work to
make a change. Families married
off daughters who often ended up
in prostitution. Customers abused
children, treating them as private
property. | needed to stop this to
ensure that our second generation
could live happily. We abolished
second-generation prostitution and
punished abusers under the
POCSO Act. | could only study till
class 11, but now children here
complete degrees and secure good
jobs. My aim is for every child to
know their rights and seek justice.

Tumpa Adhikari

‘RPDQ ([HPSODU
Health Category

66

| received the Woman Exemplar
Award in 2018, and it has given
me great strength and
motivation to work harder. My
vision is to empower women
and girls to pursue education
without worrying about money.
The respect that Cll has given
me, | wish to extend to the most
backward regions, helping them
progress in their lives. This
recognition has driven me to
ensure that every woman and
girl can move forward and
achieve their dreams.

Munni Begum

:RPDQ ([HPSODU
Education Category

66

| am not afraid to take on new
challenges as | can turn to my
team, our stakeholders and
advisors and we can resolve
any problem when we think
through it together.

Deepa Pawar

:RPDQ ([HPSODU
Health Category
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Empowering Champions of Change in Assam

The CII Foundation, in collaboration with Apraava
Energy, launched a project in Assam to empower
grassroots women to accelerate social change in
the region. This program identi es and recognizes
15 visionary women leaders catalysing change.
Under the program, each woman will receive a
stipend of Rs 25,000 and undergo comprehensive
training to enhance capacity for greater social
impact. Additionally, they will be encouraged to
undertake community development projects
funded and supported by the Cll Foundation and
Apraava Energy.

Key Components of the Program
* ldenti cation of women leaders
* Recognition through certi cate and cash award

e Capacity building through training and
networking

 Initiating Community projects to amplify scale
and impact of woman leaders

Identi cation

To identify women from marginalized communities
actively engaged in empowering women and
children across eight districts of Assam, an
application form was developed and distributed to
over 20 regional organisations including SeSTA,

TRANSFORMING COMMUNITIES
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ANT, BTAD, and NRML for targeted outreach.
Additionally, GivFunds was engaged as an
outreach partner to conduct targeted efforts.
EDMs, emailers and on ground collaterals were
developed and utilized. The Call for Nominations
commenced in the rst week of November, with

over 100 outreach emails sent and 70+ calls made.

Over 50 applications spanning 8 districts of Assam
were received.

The applications were reviewed thoroughly to
understand the work of each woman and 25
applicants shortlisted through desk reviews.
Subsequently, telephonic calls with each candidate
helped further shortlist 17 candidates for Due
Diligence Visits.

Due Diligence Visit

During February 2024, the team with the partner
organisation, Giv Funds covered 20+ villages, 15
blocks and 8 districts in a span of 1 month.
Through face-to-face interactions with the
women, the proposing organizations and the
communities they serve, the team delved into the
heart of their work, gaining valuable insights into
the real-world impact of their initiatives. Fifteen
women were chosen basis their exemplary
leadership qualities, unwavering commitment to
social transformation and social impact.

Recognition

On 15th March 2024, the 15 women were recognized
at a prestigious award ceremony in Bongaigaon in
the presence of distinguished guests such as Mrs.
Bijaya Boro, General Manager of Bongaigaon &
Kokrajhar Circle, alongside Mr. Rakesh Yadav, State
AMI Lead at Apraava, Ms. Srushti Bangera, CSR
Manager at Apraava's Corporate of ce, and Mr.
Pintu Dekaraja, CEO of Bongaigaon, Apraava,
among others. Each woman received an award,
certi cate, and a stipend of INR 25,000. The
highlight of the event was the unveiling of a

special booklet containing the inspiring stories of
these women, showcasing their resilience and
determination to effect change within their
communities.

Orientation Program

An immersive orientation program was conducted
on 14th of March, 2024 for the 15 women where
interactive sessions and project planning exercises
were held which equipped them with the
knowledge and skills necessary to drive positive
change within their communities.

Activities were undertaken to help the women
bond better and enable participants to
understand the Project, its objectives and why
they were chosen for the program as well as
discuss the community projects to be developed
and implemented.
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Empowering Champions of Change Cohort 2024

District Woman Leader
Bongaigaon Pampi Kalita
Rima Ray
Chirang Fala Khatun
Hasina Ahmad
Dhubri Nur Yesminara Begum
Morjina Yeasmin
Goalpara Jyotshna Bordoloi Sharma
Promila Ray
Ratna Rabha
Golaghat Junti Chutia
Jorhat Dipamoni Pachani
Junaki Rajuwar
Kokrajhar Rashida Begam

South Salmara Manachar

Lokhimoni Hembrom
Asrafa Ahmad

TRANSFORMING COMMUNITIES
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Voices from the eld

l
‘ ‘ | am very grateful to the ClII
Foundation for giving me

the opportunity to be a part
of the Empowering
Champions of Change. The
orientation program that
we had was very
enlightening and a very new
experience as | stayed with
people who shared the
same ideology as me. This
orientation program taught
me how | can grow myself
and my society together
through our teamwork and
dedication.

Ratna Rabha

Goalpara

‘ ‘ | am very happy to have
received this opportunity. |

can't believe it myself. For
the rsttime in my life, |
have received so much love,
and through this program,
we have learned a lot and
has encouraged me to work
with my team members
more passionately. The
continuous support will help
us progress even further to
work in our communities
which are largely neglected.

Nur Yesminara Begum
Dhubri

‘I

We are elated by the respect
bestowed upon us by the ClII
Foundation and Apraava Energy.
While working on the ground, we were
simply going with the flow, never
accounting for any personal gains.
But the respect we received through
this award has truly inspired us and
provided us with the motivation to
work even harder for society. We have
always done our part, but moving
forward, we commit to working with
even more strength and passion. All
the inspiring women who have won
the award have pledged to dedicate
themselves to societal betterment. A
special thanks to Bijaya Boro Madam,
who inspired us with courage and
enthusiasm, and to all the team
members of APDCL.

Dipamoni Pachoni
Jorhat

66

Firstly, | would like to thank the CII
Foundation. They have shown us the
way forward and given us a push.
They have indeed helped us gather
the courage to move ahead. | would
also like to thank all of us. Because if
we hadn't gathered the courage
ourselves and come out of our homes,
we wouldn't have been able to
progress this much. Since each one of
us has acted with courage, we have
been able to reach this far. Joining
hands with the Cll Foundation and
Apraava Energy, we pledge to work
tirelessly for our communities.

Fala khatun
Chirang
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Waste
Management

Ensure Availability Key Targets

CLEAN WATER _

e and Sustainable 6.1 By 2030, achi i | and itabl to saf d affordable drinki ter for all
Management of > 6.1 By , achieve universal and equitable access to safe and affordable drinking water for a
Water and Sanitation > 6.2 By 2030, achieve access to adequate and equitable sanitation and hygiene for all and end
(o] @A\ open defecation, paying special attention to the needs of women and girls and those in

vulnerable situations
SDG
| Click here to read more: https://sdgs.un.org/goals/goalé |

GOAL 6
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Waste Management

" Cll Foundation has been driving change
over the last two years. The start was
small - educating residents on the
importance of segregating waste,
distributing dustbins to each household,
urging residents to segregate dry and wet
waste. The response was overwhelming,
with over 70% of households actively
participating. Through the project, a new
source of income has been created
through recycling of dry waste;
dumpsites have been converted into
parks but the true signi cance lies in
transformation of community attitudes
towards waste management. ’ ’

Fahad

Joint Secretary
Residents Welfare Association,
Abul Fazal Enclave, Part 1, New Delhi

According to the Central Pollution Control Board
(CPCB), the average individual in India produces
approximately 490 grams of waste daily. While this
seems modest in comparison to western nations,
the sheer scale of India’s population magni es the
issue to worrisome levels. Solid waste production in
Indian urban centers is projected to increase by
1.3% annually, reaching an estimated 700 grams

TRANSFORMING COMMUNITIES
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per capita per day by 2025. With the urban
population expected to rise from the current 28%
to 45%, the problem is poised to escalate unless
immediate action is taken. Improper waste
disposal and inadequate management contribute
to environmental degradation and pose signi cant
risks to public health.

Recognising the magnitude of the waste
management issue, the Cll Foundation adopted a
collaborative approach to devise a community-led
waste management initiative to be rolled out in
partnership with industry, the Residents Welfare
Associations (RWAs) and community.

In 2021, the CIlI Foundation in collaboration with
PTC Foundation and PTC India Financial Services
Limited launched a waste management project in
Abul Fazal, Okhla, New Delhi, a densely populated
urban cluster. Complementing the efforts of the
local municipal corporation, the project aimed to
create a zero-waste neighbourhood. A baseline
survey highlighted several issues such as lack of
awareness about waste segregation and the
principles of reduce, reuse and recycle (3Rs);
insuf cient waste management infrastructure and
inadequate incentives for waste collectors.

The project interventions focused on creating

awareness about waste management and supporting

the community to adopt improved waste
management practices.

Building on the success of this project, similar projects

were launched in Leh, Ladakh, and Farrukhnagar,
Gurugram in the North, and Kochi in the South.
Simultaneously, efforts were intensi ed to fortify the
initiative in Okhla, New Delhi.

Key Components of the Program

The CII Foundation adopted
a collaborative approach

to devise a community-led
waste management
initiative complementing

WKH H»RUWYV RI WKH ORF

government.

Creating Promoting Promoting Segregating and Building skills of
awareness waste recycling waste locally recycling non- waste workers
and catalysing segregation at and value-addition in biodegradable/ and enhancing
civic source and bio-degradable waste dry waste such their safety
engagement safe waste with the involvement as plastic
collection of RWAs

Location Key Supporters

Okhla, Delhi PTC Foundation and

Farukkhnagar, Gurugram PTC Financial Services Ltd

Leh, Ladakh

Kochi, Kerala

HDFC Bank

General Insurance Company India
(GIC Re)

Waste Management Initiative,
Abul Fazal, Okhla

The Clean Abul Fazal project, launched in June
2021, covers approximately 60,000 people with
about 30% hailing from economically
disadvantaged backgrounds. About 8-10 tonnes of
waste was generated daily in Abul Fazal. The
project’s rst phase prioritized awareness-building,
bolstering waste collection and management
processes and infrastructure and training waste
workers for ef cient operations and their safety.

To promote waste segregation and recycling,
households were given dustbins and compost bins.
Additionally, a special waste composting unit was

set up and operationalized in January 2022 with a
capacity to process 500kg/day of wet waste daily.
Push-carts were given to waste collectors to
facilitate the transport of bio-degradable waste to
the Composting Centre.

Activity Report
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To manage and process dry waste, baling and
grinding machines were installed, handling up to 1
tonne of dry waste daily. Recognising the risks
associated with waste management, particularly
hazardous waste, waste workers were organized
into the Safai Abhiyan & Aid Foundation (SAAF)
and trained for safe collection and disposal of
waste. To increase community engagement, the
Okhla Community Forum, a Leadership
Committee was set up.

In 2023-24, the Okhla initiative continued its
remarkable progress.

Creating Awareness and Catalysing Civic
Engagement

Throughout 2023-24, a series of awareness
campaigns and initiatives were executed to
advocate for sound waste management practices.
45 awareness drives were conducted during the
year, taking the cumulative tally under the project
to 75.

Community meetings were held with residents,
RWAs, and volunteers to strengthen the initiative
by addressing speci ¢ challenges

and needs.

Over 13 meetings with Safai Abhiyan & Aid
Foundation (SAAF) aggregators, recyclers, and
waste workers were held to enhance waste
segregation practices, improve collection and
transportation, and identify sustainable solutions
for waste processing and disposal.

Through these engagements, a powerful platform
for dialogue and collaboration has been created,
driving collective action towards a cleaner
environment.

TRANSFORMING COMMUNITIES
THROUGH PARTNERSHIPS

Promoting Waste Segregation at Source and
Safe Waste Collection

A key focus in Abul Fazal has been encouraging
household and community composting through
waste segregation at the source. A dedicated
team, supported by SAAF, monitors segregation
and assists residents and waste workers. This
collaborative effort has resulted in more than 70%
of households participating in waste segregation
and management, signi cantly improving waste
management.

To promote waste segregation, over 2200 dustbins
were distributed to residents in 2023-24,
facilitating the separation of waste at the source,
bringing the total to 6,900 dustbins. Additionally,
50 home composting bins were provided to
encourage households to compost their wet waste,
leading to increased adoption of this eco-friendly
practice.

To facilitate large-scale composting, a Community
Compost Centre was established in January 2022,
with an initial capacity of processing 500 kg/day.
Last year this capacity was expanded to process

up to 4 tonnes of organic waste daily. Since its
inception, the Centre has treated over 111 tonnes of
wet waste, producing nutrient-rich compost used

to enhance the greenery of Abul Fazal.

Key Highlights 2023-24

45

awareness drives held

50

home composting bins distributed

2200
dustbins distributed

Segregating and Recycling Non-
biodegradable/ Dry Waste Such As Plastic

Plastic waste poses a signi cant environmental
and health hazard and a comprehensive plastic
waste management initiative was launched,
focusing on ef cient collection, processing, and
recycling of plastic waste.

An Integrated Plastic Waste Recycling Centre was
set up in June 2023 to improve sorting, packaging,
and aggregating plastic waste for resale. In August
2023, collective efforts with SAAF and the Okhla
Community Forum (OCF) resulted in the collection
of 5.3 tons of plastic waste which was processed
and sold to recyclers. A visit to Karawal Nagar,
Delhi, provided an opportunity to engage with
potential buyers and showcase the superior quality
of the processed plastic waste.

A series of meetings were convened during April
and May 2023 with key stakeholders including
recyclers, aggregators, OCF and SAAF Members to
discuss strategies to improve the plastic recycling
rate, overcome challenges and devise effective
solutions. In May 2023, the team visited a plastic
waste management facility at Shram Vihar, Okhla,
to discuss implementation of safety measures to
ensure a secure working environment.

Building Skills of Waste Workers and
Enhancing their Safety

Empowering waste workers and community
members with essential skills and knowledge is vital
and training sessions conducted, in collaboration
with SAAF, emphasized technical skills, safety
measures, and environmental impact reduction.
Two sessions, one in July and one in November,
focused on machine maintenance and covered

Result and Impact

More than 70%
household have
started participating
in segregation

at source

100 %

Segregation at
Bhaskar
Compound

machine operation techniques and safety protocols,
signi cantly boosting workforce capacity.

Promoting Greening of Abul Fazal

Under the project, former waste dumping sites
have been transformed into beautiful vibrant
parks. In April, one such site was converted into a
seating area to provide a space for the elderly to
relax and socialize and in May, another dumping
site was cleared to plant trees. Fifty Anganwadi
women have been entrusted to care for the trees,
promoting environmental sustainability.

Abul Fazal Waste Management
Project — A Role Model

On 18th August CSR teams from different
companies visited Abul Fazal and engaged in
a meaningful session with the local
community, gaining insights into the project's
community-driven approach. Additionally,
they explored a local recycling facility,
witnessing rsthand the transformation of
waste into valuable resources. This immersive
experience left a lasting impact on the CSR
teams, inspiring them to consider similar
initiatives in their respective organizations and
further contribute to sustainable development.

Ration Distribution

The initiative goes beyond waste management
itself and focuses on improving the working
conditions of waste workers and providing
essential facilities such as waste carts, safety kits,
insurance coverage and ration support. 110 ration
kits were distributed amongst waste workers in
May 2023.

Okhla Waste Compost
Centre treating wet
waste and converting
it into compost

111 Ton

Wet Waste
Diverted
from Land Il
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Adarsh Village Waste Management Initiative

Farrukhnagar, Gurugram

To address the waste management challenges in
Farrukhnagar, Gurugram, Haryana, Project Adarsh
Village was launched in July 2023. The project is
implemented in 4 villages in Farrukhnagar:
Tajnagar, Judola, Hajipur and Ghoshgarh, each
with a population of under 5,000 engaged mainly
in small-scale industries like pottery and
metal-working. Despite having primary and
secondary schools, these villages lack proper
infrastructure and access to basic services like
clean water, sanitation, and healthcare. With
inadequate waste management systems, public
health concerns and environmental hazards have
intensi ed over the years.

Key Problems
* No waste collection from households, shops
* Open Dumping/Burning of waste on roadsides

» Lack of Infrastructure to transport, store &
treat waste

e Choked drains, channels with plastic waste
polluting local waterbodies

The project was launched in Taj Nagar village on
9th January 2024 in the presence of of cials from
the Government, Sandeep Agarwal, SDM Gurgaon,
and Krishna Yadav, Mandal Adhyaksh of Pataudi
and community members. Block Development

Of cer Naresh Kumar flagged off the E-Cart for
waste collection.

TRANSFORMING COMMUNITIES
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On 1st February 2024 the project was launched in
Hajipur village with a symbolic flagging off of an
E-Cart for waste collection by Block Development
Of cer Naresh Kumar. Present on the occasion
were other government of cials and a large
number of people from the community.

A number of activities were undertaken during
2023-24 to drive behavioural change and improve
waste management practices in the project areas.

Field Visits

Four comprehensive eld visits were undertaken to
assess initial on-ground challenges and map
mindsets of the Panchayat towards the project.
Village sheds were assessed to determine the work
required to establish a waste recycling
infrastructure in the village.

Community Meetings

Regular engagements with the Gram Panchayats
were organized to assess project receptivity. These
meetings helped resolve doubts uncertainties and
helped rm up the project’s way forward.

Key outcomes from project interventions so far
include:

Shed repair and preparation including general
repairs such as xing roofs, doors, and fencing for
machine safety, along with setting up water and
electricity facilities to support waste management
infrastructure.

Waste collection staf ng with two individuals from
each village hired for waste collection and
recycling, strengthening community participation
in waste management.

Volunteer nalization with a cadre of volunteers
created for mobilising the community and
conducting awareness activity along with
monitoring the ongoing activities.

Procurement of recycling infrastructure such as
E-carts, composting machines, and dustbins for
ef cient waste recycling across villages.

Strengthening the Waste
Management Process

4

E-carts distributed, one for each village

4

Composting Machines distributed,
Capacity-200Kg/day, one for each village

8

Waste workers engaged with the Gram
Panchayat for waste collection

100%
door-to-door waste collection
in the 4 villages

100

Community dustbins distributed,
25 per village

2000

Dustbins for households distributed,
500 per Village

Chelode Chellanam
Waste Management Initiative
Kochi, Kerala

Chellanam, a coastal village located in the
southwestern coast of India in the Ernakulam
district of Kerala, is known for its picturesque
coastal setting with the Arabian Sea on one side,
and the backwaters and canals of Vembanad Lake
on the other. The village thrives on its vibrant
shing community and has a population of 41,000
people.. Chellanam faces signi cant waste
management challenges which have serious
implications for the environment, and overall
well-being of its residents.

Key Problems
» No proper waste management system

» Lack of infrastructure for waste storage and
treatment

e Low awareness and community participation

e Waste dumped in water bodies harming marine
life and affecting livelihoods since main source
of employment is sheries in the region

The project was launched on 6th March 2024 in
Chellanam with Mr Aju Jacob, Chairman, ClI
Kerala & Joint Managing Director, Synthite
Industries Pvt Ltd handing over a Safety Kit to
Haritha Karma Sena members in the presence of
Mr K L Joseph, President, Chellanam Gram
Panchayat, and Mr Subramaniam, Additional
Director, LSGD, Ernakulam. Also present on the
occasion were Ms Sneha Nair, Assistant General
Manager, General Insurance Corporation of India,
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Fr Solomon Charanghat, Vicar St Francis Xaviers
Church, Mr Berly Cyriac, Convenor, Cll Kerala Clean
Kerala Panel & Director, Medivision Scan &
Diagnostic Research Centre Pvt Ltd, Mr Zakaria

Joy, Convenor, Cll Kerala Clean Kerala Panel & CEO
Northamps and other ward members of Chellanam
Gram Panchayat.

During 2023-24 a number of activities were
undertaken to strengthen the waste management
process.

Field Visits: Ten eld visits were conducted to
collaboratively plan with the Panchayat to address
on-ground challenges including training and
interaction with stakeholders. These visits helped
identify places for waste segregation and storage,
strengthening Haritha Karma Sena members who
operate in the area.

Community Meetings: Regular meetings with the
Gram Panchayat fecilitated understanding their
perspective towards waste management and nd
solutions to be implemented through project
interventions.

Training for Haritha Karma Sena Members:
Forty-four Haritha Karma Sena members, selected
by the Panchayat from Kudumabashree,
underwent two training sessions and an
empowerment program. These members, working
in pairs for the 21 wards of the Panchayat, will play
a vital role in waste management.

Recruitment of Project Staff: One staff member
has been appointed to coordinate and implement
the project initiatives, ensuring seamless
coordination between Panchayat and the project
team for ensuring smooth implementation.

TRANSFORMING COMMUNITIES
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Cleanliness Drive: A cleanliness drive was
organized at Chellanam on 24th March 2024, with
the support of the Panchayat, Haritha Karma
Sena members and residents. During the drive, an
800-meter stretch of roadside was cleaned, and
non-biodegradable waste was collected. A total of
5 tons of waste, including plastic, clothes, shoes,
bags, beds, leather waste, and thermocol, was
collected and segregated into 112 sacks. The
collected waste was then transported to a
recycling facility. The efforts received appreciation
from many people.

Strengthening the Waste
Management Process

1

E-cart

121

Bio bins for households have been
procured for initiating home composting

10,000

cloth bags for households for storing dry
waste for ensuring better collection

First Aid and Safety Kit for all Haritha Karma
Sena Members have been procured

Waste Management Initiative in Leh, Ladakh

In February 2024, the CII foundation team visited
Leh, Ladakh to enhance waste management
practices and establish partnerships with local
stakeholders. Meetings were held with Mr. Thinley,
Cll Member, Syed Sajjad Qadri, Director of Rural
Development Department and Panchayati Raj, UT
Ladakh and Mr. Rizvi, Chairman Imamia School,
Chuchat.

Discussions centred around extending the waste
management project to rural areas, forming village
committees, and organizing workshops involving
village representatives, Ladakh administration and
media. The team explored synergies with the
existing government project "Tsangda’' on waste
management and opportunities for plastic
recycling. The meetings led to proposals to
strengthen waste management through increased
information, education and communication
activities, infrastructure provision, empowerment
of self-help groups and involving school students
in waste management.

A eld visit to the waste segregation centre in
Basgo, Leh, provided insights into existing
practices. The center employs 5-7 individuals for
waste sorting, baling and transportation, serving
nearby villages.

Key Problems

* Due to limited accessibility and transportation
dif culties, waste collection and management
is a challenge.

* Inadequate infrastructure such as waste
collection facilities, recycling centers, and
land Il sites for a population of 60,000.

e Surge in waste generation during tourist season,

especially non-biodegradable waste like plastic
bottles, packaging materials, and litter.

» Improper waste disposal practices which have
severe environmental consequences in
ecologically sensitive regions like Ladakh,
affecting local ecosystems, water bodies, and
wildlife.

On 28th March 2024, the community waste
management initiative was launched in Leh,
initially targeting 25 villages to increase citizen's
participation, train waste workers and engage
them in managing the recycling of waste and
create waste treatment facilities to treat wet and
dry waste, especially plastic waste. The project is
being implemented in Nubra, Chuchat Yakma,
Chuglamsar and Spituk, Leh covering a population
of 60,000 people.

Cleanliness Drive

A highly impactful cleanliness drive was held in
Kharu Main Market, Leh with the collective efforts
of UT Administration of Ladakh, Kharu Market/
merchant association, community members to
demonstrate a shared commitment towards clean
and green Leh along with focusing on
environmental sustainability in the region.
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WASTE MANAGEMENTI

Voices from the eld

6

é

Earlier, garbage used to pile up
everywhere in our area. But now,
with the new waste bins, waste is
being managed properly. Our
streets and colonies have become
really clean and beauitiful. It's a
big change for us. We're very
grateful for the Cll Foundation’s
waste management project. It

has made a huge difference in our
everyday lives.

Sheeba Tareen

Resident of F Block,
Abul Fazal, Okhla, Delhi

‘ ‘ Since the waste management

project started two years ago, we
have developed the habit of home
composting. Now, we also segregate
waste at home—plastic, paper,
metal—everything is sorted into
different bins. This transformation
has signi cantly improved how we
manage our waste, leading to a
much cleaner neighborhood. It's
incredible to see how our habits
have changed and the positive
impact on our community.

Ayyub Khan

Resident of G Block,
Abul Fazal, Okhla

The Okhla Community Forum has
really brought us together. Every
month, we come together to
discuss and plan initiatives to
keep our area clean and beautiful.
These regular meetings have
instilled a strong sense of
community and cooperation.
We're proud of the progress we've
made and the positive changes in
our neighborhood. It's rewarding
to see our collective efforts
making a real difference.

Haider Ali

Member Okhla
Community Forum (OCF)
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‘ ‘ The waste management system in

our panchayat used to have many
limitations. We lacked proper
Material Collection Facilities (MCF)
and transportation vehicles, which
made waste collection very

dif cult. However, the Chelode
Chellanam initiative has provided
effective solutions to these
problems. Additionally, the Haritha
Karma Sena received essential
supplies like bags, water bottles,
and medical kits, which have
greatly improved our ef ciency and
ability to manage waste. This
support has made a signi cant
difference in our work and the
cleanliness of our community.

Rajeswari Prakashan

President, Haritha Karma Sena,
Chellanam Panchayat

Media Coverage - Highlights
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Board of Trustees Our Key Supporters
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FOUNDATION

Cll Foundation (CIIF) was set up by Cll in 2011 to undertake a wide
range of developmental and charitable activities pan India by
enabling industry for infusing inclusive development.

CIIF works towards inclusive development by providing a
meaningful bridge between marginalized communities and
donors, especially corporates by providing strategic guidance on
CSR and developing and managing high impact programmes.

The thematic areas of CIIF include: Early Childhood Education,
Women Empowerment; Climate Change Resilience; Disaster Relief
and Rehabilitation.

In this effort, the Foundation works together with corporates,
governments, communities, and civil society institutions to
channelize their collective resources towards social and
community development.

249-F, Sector 18, Udyog Vihar Phase 1V, Gurgaon-122015, Haryana
T: +91- 124-4014060
E: ceo-ciifoundation@cii.in, W: www.ciifoundation.in

Follow us on:

in)

CllIFoundationl/facebook @CIlIFoundation/x CllIFoundation/linkedin @CIlIFoundation/youtube

www.ciifoundation.in WWW.CIi.in



